SCHOOL BOARD Regular Business Meeting
Monday, February 12, 2018

SCHOOLS 7:00 PM

Inspiring Each Student Every Day

H]S EDEN PRAIRIE

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. Convene: 7:00 p.m. - or 5-10 minutes following the Joint City Council Meeting (Roll Call)
Call to Order:
School Board Roll Call
Dave Espe, Elaine Larabee, Greg Lehman, Holly Link, Adam Seidel, Terri Swartout

2. Pledge of Allegiance: 7:00 p.m.

3. Agenda Review and Approval: 7:05 p.m. (Action)
Approval of the agenda for the Monday, February 12, 2018 meeting of the School Board of Independent School
District 272, Eden Prairie Schools.

Motion Seconded
4. Approval of Previous Minutes: 7:05 p.m. (Action) 3
Approval of the Unofficial Minutes of the Emergency Meeting held on Wednesday, January 24, 2018.
Motion Seconded
5. Public Comment: 7:05 p.m. (Information)
6. Announcements: 7:10 p.m. (Information)
7. Board Work: 7:15 p.m. (Action)
A. Decision Preparation
1) 2018-2019 School Calendar (Draft) 5
2) 2019-2020 School Calendar (Preliminary) 6
3) Fiscal Year (FY) 2019 Budget Timelines 7
4) Fiscal Year (FY) 2019 Budget Assumptions 9
B. Required Board Action (Action)
1) Fiscal Year (FY) 2017-2018 Mid-Year Budget Approval 12
Motion Seconded
C. Record of Board Self-Evaluation (Action)
1) Record of Board Policy Monitoring - Ends & EL's 30
Motion Seconded
2) Record of Board Self-Evaluation - Governance Policies 34
Motion Seconded
8. Superintendent Consent Agenda: 7:50 p.m. (Action)
Management items the Board would not act upon in Policy Governance, but require Board approval from outside
entities.
Motion Seconded
A. Monthly Reports
1) Human Resource Report 39
2) Acceptance of Donations 42
9. Board Education & Required Reporting (Information)
10. Superintendent's Incidental Information Report (Information)

Incidental Information is considered as "nice to know" information regarding district business. Monitoring and
decision-making information are handled elsewhere on the agenda. These items are not open for debate, but



11.

12.

13.

14.

rather for awareness and understanding. (Supports EL 2.9 in general and 2.9.6 specifically)

Board Action on Committee Reports & Minutes: 7:50 p.m. (Information)
A. Board Development Committee
B. Community Linkage Committee
C. Negotiations Committee
D. Policy Committee
Other Board Updates (TIES, AMSD, WMEP, ISD 287, PTO): 7:55 p.m. (Information)
A. TIES (Technology & Information Education Services) - Greg Lehman
B. AMSD (Associated Metropolitan School District) - Holly Link| Terri Swartout
C. WMEP (West Metro Education Program) - Dave Espe
D. ISD 287 (Intermediate School District 287) - Greg Lehman
Board Work Plan: 8:00 p.m. (Information)
A. "Proposed" Work Plan Changes Document 43
B. 2017-2018 Annual Work Plan (Jan-Jun) 44
C. 2017-2018 School Board Calendar of Events & Activities (Jan-Jun) 51
Adjournment: ____ p.m. (Action)
MOTION to adjourn the Monday, February 12, 2018 Meeting of the Eden Prairie School Boardat _____p.m.

Motion Seconded



UNOFFICIAL Minutes of the January 24, 2018 School Board Emergency Meeting

INDEPENDENT SCHOOL DISTRICT 272 ~ EDEN PRAIRIE SCHOOLS
UNOFFICIAL MINUTES OF THE JANUARY 24, 2018
SCHOOL BOARD EMERGENCY MEETING

An Emergency Business Meeting of the Independent School District 272 School Board was held per MN Statue 13D.04,
Subd.3., on the 24" day of January 2018 in the Administrative Services Center, located at 8100 School Road, Eden
Prairie, Minnesota.

1. Convene
A. Call to order
Chair Elaine Larabee called the meeting to order at 7:35 a.m.
Board Members Present: Dave Espe, Elaine Larabee, Holly Link, Terri Swartout
Board Members Not Present: Greg Lehman and Adam Seidel (7:42 a.m.)
Superintendent: Josh Swanson
2. Pledge of Allegiance
3. Agenda Review and Approval
MOTION by T. Swartout, seconded by H. Link to approve the agenda for the Wednesday, January 24, 2018
meeting of Independent School District 272, Eden Prairie Schools — Passed
4. Approval of Previous Minutes
MOTION by D. Espe, seconded by H. Link to approve the Unofficial Minutes of the Organizational Meeting held
on Monday, January 8, 2018 — Passed
5. Board Work
A. Required Board Action
1. Appointment of Board Member to Fill Vacant Seat
MOTION by E. Larabee, seconded by H. Link, to fill open Board Seat with Lauren Crandall — Passed
6. Superintendent Consent Agenda
MOTION by H. Link, seconded by T. Swartout to approve the Superintendent Consent Agenda as presented —
Passed
7. Board Work Plan
A. “Proposed” Annual Work Plan Changes

Eden Prairie School Board
2017-2018 WORK PLAN CHANGES
January 24, 2018 - Proposed

Date of Meeting/Workshop Changes Requested
Monday, January 22, 2018
Monday, February 12, 2018 — Workshop - Change Time of Workshop to 8:00 p.m.

- Move to Board Meeting on 2/26/18:
1. Board Development Committee: Discussions around student
test scores/evaluations (for monitoring purposes)
2. 4C's & Portfolios (Updates) — For New Board Members:
Understanding About Student Evaluations

Monday, February 12, 2018 — Regular - Add a Business Meeting prior to the Board Workshop at 7 p.m.:
Business Meeting For the purposes of discussing and approving the items from the
canceled January 22, 2018 meeting (that were not included in the
Emergency Meeting.
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UNOFFICIAL Minutes of the January 24, 2018 School Board Emergency Meeting

Monday, February 26, 2018

Added from 2/12/18 Board Workshop:

1. Board Development Committee: Discussions around student
test scores/evaluations (for monitoring purposes)

2. 4C's & Portfolios (Updates) — For New Board Members:
Understanding About Student Evaluations

Moved Closed Session to April 23, 2018 Board Meeting

Monday, March 12, 2018 — Workshop

Monday, March 26, 2018

Remove: Closed Session: Negotiation Strategy

Monday, April 9, 2018 — Workshop

Monday, April 23, 2018

Added from 2/26/18 Board Meeting
Closed Session: Negotiation Strategy

*Meetings in May and June 2018 are on the 1°t and 3" Mondays due to the Memorial Day Holiday

Placeholder — General Board Work

e Review “Processes & Procedures”

e Workshop Regarding: Post-Secondary Options

Placeholder — Policy Review

e Policy Language Review for February 2018

MOTION by T. Swartout, seconded by H. Link to accept the 2017-18 Work Plan Changes as presented —

Passed
B. 2017-2018 Annual Work Plan

MOTION by D. Espe, seconded by H. Link to accept the 2017-18 Annual Work Plan (Jan-Jun) as presented —

Passed
8. Adjournment

MOTION by T. Swartout, seconded by A. Seidel to adjourn the January 24, 2018 Emergency Meeting of the Eden

Prairie School Board at 7:43 a.m. — Passed

Adam Seidel, Board Clerk
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EDEN PRAIRIE SCHOOLS School Board Meeting

Independent School District 272 Board Work-Decision Prep-2018-2019 District Calendar-DRAFT
] [P} EDEN PRAIRIE JANUARY 2019
S

SIM|TIW|T]|F SCHOOLS 2018_2019
1 2 3 4 5 6 7 Inspiring Each Student Every Day . .
s 1o ol 25 lu District Calendar
151617118119 |20] 21 August
2123124125126 27| 28 || Aus. 27-31 Teacher Workshops 20 20 2312425 ] 26
29301 31 Aug. 29 EPHS Open House 6:00-8:00 pm 27128129 130131
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Oct. 12 No School: Elementary Conferences/Professional Development

SEPTEMBER 2018 (7412) 8:00-4:00 pm MARCH 2019
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1 Oct. 11 & 6 Middle'School Conferences 3:00-7:30 pm
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1411511617 -z Jan. 21 No School: Martin Luther KingJr. Day
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2812913031
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41516178910
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17
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2 271282930 Mar. 28 End of 3rd Quarter

5126
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SIM|T|W|T]|F|S APRIL SIM|T|IW|T|F|S
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EDEN PRAIRIE SCHOOLS

School Board Meeting

Board Work-Decision Prep-"Draft" 2019-2020 District Calendar Preliminary
eh 01

Independent School District 272
m H]S ISE':I:)II:ZIIE])SII?:%IRIE 2019-2020 JANUARY 2020
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EDEN PRAIRIE SCROOLS ochool boarad IvVieeting
Independent School District 272 Board Education-Budget Events Timelines
Eden Prairie, Minnesota February 12, 2018

H]S EDEN PRAIRIE

SCHOOLS

Inspiring Each Student Every Day

Budget Events Timeline
Fiscal Year 2018-19

Preliminary FY 2018-19 Levy Certification

Board - Required Action

September 2017 (Preliminary FY 2017-18 Enrollment Update

Board - Sup't Incidental

Preliminary FY 2016-17 Year-End Financial Report

Board - Sup't Incidental

October 1 Enrollment

Board - Sup't Incidental

October 1 Enrollment

Citizen Finance Advisory

October 2017 October 1 Enroliment

Leadership Team

Preliminary FY 2018-19 Levy Certification

Citizen Finance Advisory

FY 2016-17 Audit Resuls

Citizen Finance Advisory

Regular Detailed Budget Impact Discussions

Superintendent's Cabinet

FY 2016-17 Audit Report

Board - Required Action

November 2017 |Annual Budget Publication

Community

Regular Detailed Budget Impact Discussions

Superintendent's Cabinet

Final Levy Certification (Payable 2018; FY 2018-19 Revenue)

Board - Required Action

Truth in Taxation Presentation

Board - TNT Hearing

Mid-Year Budget Update

Citizen Finance Advisory

December 2017 |[Initial Budget Asumptions

Citizen Finance Advisory

Budget Timeline

Citizen Finance Advisory

Regular Detailed Budget Impact Discussions

Superintendent's Cabinet

Audit Results

Leadership Team

Preliminary FY 2018-19 Budget Assumptions/Drivers & Budget
Timeline

Board - Decision Prep

Mid-Year Budget Update

Board - Required Action

FY 2018-19 Capital items which require advance ordering
January 2018 (i.e. school buses)

Board - Required Action

5-Year Financial Forecast

Board - Workshop Discussion

Regular Detailed Budget Impact Discussions

Superintendent's Cabinet

Budget Development

Leadership Team

Requests for FY 2018-19 Capital Funding due to Business Office

Leadership Team

February 2018 Regular Detailed Budget Impact Discussions

Superintendent's Cabinet

Budget Development

Leadership Team

FY 2018-19 Capital Budget - 1st Reading

Board - Decision Prep

Final FY 2018-19 Budget Assumptions/Drivers

Board - Required Action

Review Capital Item Requests

Citizen Finance Advisory

Finalize Budget Assumptions/Drivers

Citizen Finance Advisory

March 2018 Review Potential Legislative Impacts

Citizen Finance Advisory

Review Final FY 2018-19 Budget

Citizen Finance Advisory

Regular Detailed Budget Impact Discussions

Superintendent's Cabinet

Review FY 2018-19 Capital Budget

Leadership Team

5 Year Financial Outlook

Leadership Team

FY 2018-19 Capital Budget Adoption

Board - Required Action

April 2018
> Regular Detailed Budget Impact Discussions

Superintendent's Cabinet

FY 2018-19 Budget Presentation - 1st Reading

Board - Decision Prep

May 2018
v Regular Detailed Budget Impact Discussions

Superintendent's Cabinet

FY 2018-19 Budget Adoption

Board - Required Action

June 2018 Regular Detailed Budget Impact Discussions

Superintendent's Cabinet

Fall Enrollment Projections

Leadership Team

School Board Meeting — February 12, 2018

Budget Events Timeline Page 1




EDEN PRAIRIE SCROOLS ochool boarad IvVieeting

Independent School District 272 Board Education-Budget Events Timelines
Eden Prairie, Minnesota February 12, 2018
Collecting Input
School Board

The board provides guidance and input to the budget development process, ensures finanacial planning and budgeting does
not deviate materially from the Ends priorities, risk financial jeopardy, or fail to be derived from a multiyear plan.

Citizen Finance Advisory Committee (CFAC)
This committee of community members and staff reviews the assumptions included in the financial projection model. These
assumptions and committee discussion provide important input into the budget development process.

Leadership Team
This group of leaders is essential to the budget development process. They provide input and shared decision making for
budget adjustments, staffing and program needs.

Community
The district website, email list and publications contain continuous updates regarding the budget development process

including timeline, assumptions, and proposed adjustments. Community feedback is an essential part of assessing the final
budget recommendation.

Superintendent's Cabinet
This group meets weekly. Some part of the budget development process, including discussion of staff and community
feedback, is on the agenda each week.

School Board Meeting — February 12, 2018 Budget Events Timeline Page 2




EDEN PRAIRIE SCHOOLS School Board Meeting
Independent School District 272 Board Education — FY 2019 Budget Assumptions
Eden Prairie, Minnesota February 12, 2018

[PS EDEN PRAIRIE

SCHOOLS

Inspiring Each Student Every Day

FY 2018-19 Budget Assumptions

The School Board’s Executive Limitation 2.5.2 reads “There will be no financial plan that neglects to
present the assumptions and timeline for the next annual budget during the third quarter of the current
fiscal year.” The assumptions reflect both revenue sources and expenditures for the General Fund
budget.

1. Revenues:

Fiscal 2018 General Fund Revenues

State General
Education Aid
62,599,228
56.9%

Property Taxes

P N 23,829,769
21.7%
Other State
Sources
Student Activities 16,363,890

2,000,000 14.9%
1.8%

Local Federal Sources
2,315,100 2,837,580
2.1% 2.6%

a. State Basic General Education Aid
¢ FY19 financial model includes a 2.0% increase which was set in the 2017 legislative
funding year.
e 2018 legislative session is unlikely to include a financial change in Aid.
b. Property Taxes
e Assumed 2.02% inflationary increase to operating referendum
e Tax levy approved by the board in December 2017
c. Other State Sources (Special Education Aid & Other Categorical ids)
e No assumed increases

School Board Meeting — February 12, 2018 FY 2019 Budget Assumptions | Page 1 of 3



EDEN PRAIRIE SCHOOLS School Board Meeting
Independent School District 272 Board Education — FY 2019 Budget Assumptions
Eden Prairie, Minnesota February 12, 2018

d. Federal Sources (Grants)
e No assumed increases

e. Local Sources (Tuition, Fees, Admissions, Interest, Donations)
e No assumed increases

2. Estimated Enrollment
a. October 1, 2018 Kindergarten-12™ grade estimated enrollment of 8,619, or 107 student
decrease from October 1, 2017.
b. Includes projected 570 kindergarten students. Model projections range from 567-598.

3. Expenditures:

Fiscal 2018 General Fund Expenditures

. . Student Activiites ;
Supplies & Equipment o Other Expgr;?]'tt#];e;gyransfers &

3.0%
0.6%

Purchased
Services
6.6%

Employee
Benefits

0,
20.4% Salaries & Wages

67.4%

a. Salary and Benefits
e 87% of General Fund expenditures
e Negotiation parameters established for unsettled union contracts:
1. Classified Administrative and Support Staff (CLASS), Paraprofessionals (MSEA),
Administrators (AST/EPSS), Principals, expiring June 30, 2018
e Teacher Retirement Association (TRA) has proposed a 2.0% increase to employer
contributions, phased incrementally. We’ve assumed a 0.5% increase for each of the
next four years, costing approximately $250,000 per year.
b. Purchased Services, Supplies and Equipment
e 4.0% increase for utilities
¢ 3.0% increase for fiscal costs (Property insurance, legal, phone, etc.)
e Site and department budgets remain flat

School Board Meeting — February 12, 2018 FY 2019 Budget Assumptions | Page 2 of 3
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EDEN PRAIRIE SCHOOLS School Board Meeting
Independent School District 272 Board Education — FY 2019 Budget Assumptions
Eden Prairie, Minnesota February 12, 2018

4. Teacher Retirements
a. Assuming 25 retirements at the end of this fiscal year, financial savings would occur next year

5. Solar Power
a. Assuming $100,000 of bill credits due to generation of renewable energy

6. Efficiencies
a. Continue to plan for $500,000 of efficiencies

7. Classroom teacher staffing according to estimated enrollment and class size targets

Grade Target * Class sizes may vary depending upon specific enrollment
Kindergarten 20.0 .
Grade 1 20.0
Grade 2 24.0
Grade 3 25.0
Grade 4 29.0
Grades 5 & 6 30.0
Grades 7 & 8 31.0
Grades 9-12 315

8. District Fees
a. High School Parking
e Lot A & B - $350/year
e Lot C- $200/year
b. 2 Mile Transportation
e Kindergarten — Free
e Grades 1-12 - $175/year per student, $295/year family cap
9. Meal Prices
a. Continuing to review the Food Service fund revenues and expenditures to determine the
need for a breakfast and/or lunch price increase. A proposal for price changes may come
later in the spring.

School Board Meeting — February 12, 2018 FY 2019 Budget Assumptions | Page 3 of 3
11
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EDEN PRAIRIE SCHOOLS Attachment
Independent School District 272
Eden Prairie, Minnesota

H]S EDEN PRAIRIE
SCHOOLS

Inspiring Each Student Every Day

January 22, 2018

To:  Dr. Josh Swanson, Superintendent
From: The Business Office

RE: Fiscal Year 2018 Mid-Year Budget Update

We submit and recommend to you an update to the FY 2018 Budget for Eden Prairie Independent
School District No. 272. This budget report incorporates the FY 2017 actual fiscal year-end results
as well as FY 2018 changes including:

Enrollment Updates

State funding and local cost updates
Contract Settlements & Staff Placement
Employee Benefit Selections

Use of Contingency Funds

Site and Department Budget Allocations

YVVVYVYYY

Highlights from the mid-year update are as follows:

General Fund
e No FY18 midyear budget impact to fund balance.

e Revenue - $423,614 net decrease due to changes in general education aid from decreased
enrollment.

e Expenditures - $423,614 net decrease due to benefit election savings, salary for open
positions that remain unfilled and transportation fuel costs.

e Increased Fund Balance of $585,052 based on FY17 audit.

Food Service Fund
e No change in Budget for 2017-2018

Community Education Fund
e $306,283 in increased revenue, primarily from tuition and fees.
e $717,946 in increased expenditures to more closely reflect current program and staff
costs

Capital Outlay and Building Funds
e No change in Budget for 2017-2018

13



EDEN PRAIRIE SCHOOLS Attachment
Independent School District 272
Eden Prairie, Minnesota

Internal Service Fund
e $162,084 increase to fund balance.
e Revenue - $600,000 net increase due to changes in insurance premium costs and plans.
e Expenditures - $400,000 net decrease due to actual versus projected claims for FY17.
e Fund Balance — Carryover of -$837,916 from FY17 after audit.

Debt Service Fund
e No change in Budget for 2017-2018

Trust & Agency Fund
e No change in Budget for 2017-2018

This budget update is presented in summary form reflecting the changes that took place in the
update process. It reflects our continued efforts to proactively plan the district’s future aligning
allocated resources with our mission. Included in this document are:

e Projected Fund Balances Through June 30, 2018
e Supporting summary pages for all funds, including all mid-year budget adjustments.

Please contact us with any questions.
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PROJECTED FUND BALANCES THROUGH JUNE 30, 2018

DESCRIPTION

GENERAL FUND

6/30/2017

BALANCE

2017-18
PROJECTED
REVENUES

TRANSFERS
INTO
FUN

2017-
PROJECTED
EXPENDITURES

TRANSFERS
OUT OF
FUNDS

6/30/2018
PROJECTED
BALANCE

6/30/2018
ADOPTED

BALANCE

DIFFERENCE

A. UNASSIGNED 15,372,483 106,721,953 - 105,459,050 150,000 16,485,386 15,900,334 585,052
TRA Pension - - - - - - - -
B. ASSIGNED
Site Carryover 653,945 - - 200,000 - 453,945 302,581 151,364
Construction 782,417 - - - - 782,417 516,723 265,694
Curriculum Adoption 350,000 - - - 350,000 - 350,000
Student Activities/Fundraising 622,895 2,000,000 - 2,000,000 - 622,895 725,335 (102,440)
C. RESTRICTED/RESERVED - Medical Assistance 1,128,223 800,000 - 763,936 - 1,164,287 1,357,779 (193,492)
TOTAL GENERAL FUND 18,909,963 109,521,953 - 108,422,986 150,000 19,858,930 18,802,752 1,056,178
Total exp including transfers 108,572,986
CAPITAL
Operating Capital 594,605 3,502,538 - 3,466,028 - 631,115 300,315 330,800
Assigned - Cell Tower 100,774 66,000 - 66,000 - 100,774 118,381 (17,607)
LTFM - Health & Safety (18,882) 643,138 - 641,250 - (16,994) 46,447 (63,441)
LTFM - Deferred Capital - 1,173,250 - 1,173,250 - - - -
Capital Projects Levy 48,183 6,552,624 - 6,323,545 - 277,262 544,948 (267,686)
TOTAL CAPITAL OUTLAY 724,680 11,937,550 - 11,670,073 - 992,157 1,010,091 (17,934)
FOOD SERVICE 712,332 4,903,900 - 4,882,790 - 733,442 675,800 57,642
COMMUNITY SERVICE
Regular Community Education 470,135 2,852,765 150,000 3,143,732 - 329,168 738,161 (408,993)
PERA/TRA pension - - - - - - - -
LCTS - 171,900 - 167,911 - 3,989 - 3,989
Early Child Family Education 739,955 767,534 il 896,003 - 611,486 959,905 (348,419)
School Readiness (321,860) 1,315,929 - 1,477,414 - (483,345) (121,995) (361,350)
Non Public/Preschool Screening - 50,693 - 37,837 - 12,856 16,005 (3,149)
TOTAL COMMUNITY SERVICE 888,230 5,158,821 150,000 5,722,897 - 474,154 1,592,076 (1,117,922)
Total rev including transfers 5,308,821
LONG TERM FACILITIES MAINTENANCE (LTFM) 9,786,198 30,000 - 5,126,750 - 4,689,448 6,211,701 (1,522,253)
DEBT SERVICE
Principal & Interst 1,238,551 3,927,305 - 4,607,863 - 557,993 336,979 221,014
Post-Employment Benefits 523,654 3,988,782 - 3,840,288 - 672,148 668,278 3,870
TOTAL DEBT SERVICE 1,762,205 7,916,087 - 8,448,151 - 1,230,141 1,005,257 224,884
INTERNAL SERVICE FUND
Self Funded Medical (837,916) 11,600,000 - 10,600,000 - 162,084 - 162,084
Self Funded Dental 311,994 1,200,000 - 1,200,000 - 311,994 225,362 86,632
TOTAL INTERNAL SERVICE FUND (525,922) 12,800,000 - 11,800,000 - 474,078 225,362 248,716
TRUST & AGENCY
Employee Severance 684,076 4,000 - - - 688,076 861,485 (173,409)
Post-Employment Benefits Irrevocable Trust 16,196,404 1,000,000 - 1,000,000 - 16,196,404 14,465,102 1,731,302
Flexible Benefits 199,593 700,000 - 700,000 - 199,593 190,361 9,232
Trust & Agency 50,542 8,000 - 8,000 - 50,542 46,744 3,798
TOTAL TRUST & AGENCY 17,130,615 1,712,000 - 1,708,000 = 17,134,615 15,563,692 1,570,923

49,388,301 153,980,311 150,000 157,781,647 150,000 45,424,881 45,086,731 338,150
Total rev including transfers 154,130,311 Total exp including transfers 157,931,647
(GUennaesr:ilgEZ':l()‘ 15,372,483 106,721,953 - 105,459,050 150,000 16,485,386 15,900,334 585,052
General Fund Balance % 14.9% 15.6% 15.0%
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GENERAL FUND REVENUE

FISCAL 2018 REVENUE

State General Education Aid
$62,175,614
56.8%

~—_

"~ Property Taxes

23,829,769
21.8%
Student Activities
2,000,000
1.8%
Local P
2,315,100 Federal Sources'
2.1% 2,837,580
2.6% Other State Sources
16,363,890
14.9%

$70,000,000

$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

— -
$-
2014-15 2015-16 2016-17 2017-18 2017-18
ACTUAL ACTUAL ACTUAL ADOPTED BUDGET MIDYEAR BUDGET
== State General Education Aid = Property Taxes = Federal Sources | OcCal e Student Activities
GENERAL OPERATING FUND REVENUE 2014-15 2015-16 2016-17 2017-18 2017-18 CHANGE FROM PERCENT
ACTUAL ACTUAL ACTUAL ADOPTED BUDGET _MIDYEAR BUDGET BUDGET CHANGE

State General Education Aid S 59,870,010 $ 60,965,947 S 61,954,278 S 62,599,228 S 62,175,614 S (423,614) -0.68%
Property Taxes 17,321,679 24,466,468 24,174,549 23,829,769 23,829,769 - 0.00%
Other State Sources 13,292,229 14,625,256 15,928,632 16,363,890 16,363,890 - 0.00%
Federal Sources 2,691,548 2,648,070 2,901,606 2,837,580 2,837,580 - 0.00%
Local 2,356,668 2,450,335 1,958,240 2,315,100 2,315,100 - 0.00%
Student Activities - - 1,741,421 2,000,000 2,000,000 - -

TOTAL $ 95,532,135 $ 105,156,076 $ 108,658,726 $ 109,945,567 $ 109,521,953 $ (423,614) -0.39%
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GENERAL FUND EXPENDITURES

FISCAL 2018 EXPENDITURES

Salaries & Wages
$73,614,843
67.8%

Student Activities
2,000,000
1.8%

Employee Benefits
21,989,683

Other Expenditures, Transfers & Contingency 20.3%

453,551
0.4% . .
Supplies & Equipment Purchased Services
3,162,558 7.352,351
2.9% "6.8%
$70,100,000 /
$60,100,000
$50,100,000
$40,100,000
$30,100,000
$20,100,000
$10,100,000
$100,000
2014-15 2015-16 2016-17 2017-18 2017-18
ACTUAL ACTUAL ACTUAL ADOPTED BUDGET MIDYEAR BUDGET
e Salaries & Wages e Employee Benefits === Purchased Services e Supplies & Equipment == Other Expenditures, Transfers & Contingency e Student Activities
2017-18 2017-18
GENERAL FUND EXPENDITURES ig?rtzi itgl'sl;;f i‘:#:;z{ ADOPTED MIDYEAR CHABNU?)EGF;I_OM '::-IRACI::::
BUDGET BUDGET
Salaries & Wages $ 66,518,710 $ 70,508,699 $ 71,960,060 $ 73,510,043 $ 73,614,843 S 104,800 0.14%
Employee Benefits 19,945,188 20,746,556 21,563,764 22,249,320 21,989,683 (259,637.00) -1.17%
Purchased Services 6,559,316 6,666,890 6,892,069 7,218,486 7,352,351 133,865.00 1.85%
Supplies & Equipment 3,103,712 4,097,671 3,439,333 3,316,050 3,162,558 (153,492.00) -4.63%
Other Expenditures, Transfers & Contingency 378,987 396,120 351,069 702,701 453,551 (249,150.00) -35.46%
Student Activities 1,843,862 2,000,000 2,000,000 - 0.00%
TOTAL $ 96,505,912 $ 102,415,936 $ 106,050,156 $ 108,996,600 $ 108,572,986 S (423,614) -0.39%
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FOOD SERVICE FUND REVENUE

FISCAL 2018 REVENUE SOURCES

Local: Meal Sales, Interest, Other
$3,280,400
67%

State Sources
165,000
3%

Federal Sources and Rebates

Vending/Concession Sales 1,400,000
58,500 29%
1%
$4,000,000
$3,000,000 -
$2,000,000
$1,000,000
$-
2014-15 2015-16 2016-17 2017-18 2017-18
ACTUAL ACTUAL ACTUAL BUDGET MIDYEAR
e | OCal: Meal Sales, Interest, Other e State Sources e Federal Sources and Rebates = \/ending/Concession Sales
FOOD SERVICE FUND REVENUE 2014-15 2015-16 2016-17 2017-18 2017-18 CHANGE FROM PERCENT
ACTUAL ACTUAL ACTUAL BUDGET MIDYEAR BUDGET CHANGE
Local: Meal Sales, Interest, Other S 2,995,567 $ 3,132,193 S 3,244,825 S 3,280,400 $ 3,280,400 S - 0.00%
State Sources 147,100 160,684 164,066 165,000 165,000 $ - 0.00%
Federal Sources and Rebates 1,295,533 1,427,114 1,464,431 1,400,000 1,400,000 $ - 0.00%
Vending/Concession Sales 51,427 53,662 43,072 58,500 58,500 S - 0.00%
TOTAL $ 4,489,627 $ 4,773,653 $ 4,916,394 $ 4,903,900 $ 4,903,900 $ - 0.00%
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FOOD SERVICE FUND EXPENDITURES

Salaries, Wages & Benefits
$2,671,290
54.7%

FISCAL 2018 EXPENDITURES

Purchased Services

187,500
3.8%
Other Expenditures
5,000
0.1%
Supplies & Equipment
2,019,000
41.3%
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000
0
2014-15 2015-16 2016-17 2017-18 2017-18
ACTUAL ACTUAL ACTUAL BUDGET MIDYEAR BUDGET
e Salaries, Wages & Benefits e Purchased Services = Supplies & Equipment Other Expenditures
FOOD SERVICE FUND EXPENDITURES 2014-15 2015-16 2016-17 2017-18 2017-18 CHANGE FROM PERCENT
ACTUAL ACTUAL ACTUAL BUDGET MIDYEAR BUDGET BUDGET CHANGE

Salaries, Wages & Benefits S 2,670,680 S 2,752,438 S 2,718,059 S 2,671,290 S 2,671,290 S - 0.00%

Purchased Services 268,297 S 171,255 184,453 187,500 187,500 S - 0.00%

Supplies & Equipment 2,073,569 S 2,012,729 2,090,246 2,019,000 2,019,000 $ - 0.00%

Other Expenditures 9,693 S 4,044 6,253 5,000 5,000 $ - 0.00%

TOTAL $ 5022239 $ 4,940,466 $ 4,999,011 $ 4,882,790 $ 4,882,790 $ - 0.00%

19



COMMUNITY SERVICE FUND REVENUE

FISCAL 2018 REVENUE

Program Tuition and Fees, Interest
3,694,389
69%

Other Local Sources - Incl. Transfers

154,193...
Property Taxes
$835,069
16%
State Sources
625,170
12%
$4,150,000
$3,650,000 /
$3,150,000
$2,650,000
$2,150,000
$1,650,000
$1,150,000
$650,000
$150,000
2014-15 2013-14 2016-17 2017-18 2017-18
ACTUAL ACTUAL BUDGET ADOPTED BUDGET MIDYEAR BUDGET
= Property Taxes = State Sources = Program Tuition and Fees, Interest e Other Local Sources - Incl. Transfers
2017-18 2017-18
COMMUNITY SERVICE FUND REVENUE 2014-15 2013-14 2016-17 ADOPTED MIDYEAR CHANGE FROM  PERCENT
ACTUAL ACTUAL BUDGET BUDGET CHANGE
BUDGET BUDGET
Property Taxes S 1,168,408 $ 1,011,784 S 1,012,447 S 842,969 $ 835,069 S (7,900) -0.94%
State Sources 403,692 545,476 640,590 618,007 625,170 $ 7,163 1.16%
Program Tuition and Fees, Interest 2,406,106 2,853,718 3,322,399 3,387,369 3,694,389 S 307,020 9.06%
Other Local Sources - Incl. Transfers 213,684 197,766 168,832 154,193 154,193 $ - 0.00%
TOTAL $ 4,191,890 $ 4,608,744 $ 5,144,268 $ 5,002,538 $ 5,308,821 $ 306,283 6.12%
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COMMUNITY SERVICE FUND EXPENDITURES

FISCAL 2018 EXPENDITURES

Salaries, Wages & Benefits
$4,460,393
77.9%

Other Expenditures
1,600
0.0%

Supplies & Equipment
165,035

2.9%

Purchased Services
1,095,869
19.1%

$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000

$1,500,000

$1,000,000 /\/

$500,000
s
2014-15 2015-16 2016-17 2017-18 2017-18
ACTUAL ACTUAL ACTUAL ADOPTED BUDGET MIDYEAR BUDGET
wmSalaries, Wages & Benefits e Pyrchased Services e Supplies & Equipment e Other Expenditures
2017-18 2017-18
2014-15 2015-16 2016-17 CHANGE FROM PERCENT
COMMUNITY SERVICE FUND EXPENDITURES
ACTUAL ACTUAL ACTUAL ADOPTED MIDYEAR BUDGET CHANGE
BUDGET BUDGET
Salaries, Wages & Benefits $ 3,024,016 $ 3,401,173 $ 4,221,965 S 3,880,001 $ 4,460,393 $ 580,392 14.96%
Purchased Services 886,825 928,894 1,104,554 941,070 1,095,869 $ 154,799 16.45%
Supplies & Equipment 140,350 137,857 212,921 182,280 165,035 $ (17,245)  -9.46%
Other Expenditures 1,615 1,854 7,969 1,600 1,600 S - 0.00%
TOTAL $ 4,052,805 $ 4,469,778 $ 5547,409 $ 5,004,951 $ 5,722,897 $ 717,946 14.34%
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CAPITAL AND BUILDING FUNDS REVENUES

FISCAL 2018 REVENUE SOURCES

LTFM Health and Safety

643,138 .
5% LTFM Deferred Capital (pay as you go)
1,173,250
Operating Capital 10%

$3,568,538
30%

Long Term Facility Maintenance (LTFM)

30,000
0%
Capital Projects Levy
6,552,624
55%
12,500,000
10,000,000
7,500,000
5,000,000
2,500,000
\V4 \
2014-15 2015-16 2016-17 2017-18
ACTUAL ACTUAL ACTUAL ADOPTED BUDGET
e Operating Capital e | TFM Health and Safety e | TFM Deferred Capital (pay as you go) e Capital Projects Levy == | 0Ng Term Facility Maintenance (LTFM)
2017-18 2017-18
CAPITAL & BUILDING FUND REVENUES i(::rt;f ZA(:,'ll'iJ-:i i(::%l'fl-;z ADOPTED MIDYEAR CHABTJ?)EGFE'_‘I_OM zi:f:::
BUDGET BUDGET
Operating Capital S 3,241,259 $ 3,385,720 $ 3,696,941 $ 3,568,538 S 3,568,538 $ - 0.00%
LTFM Health and Safety 532,542 566,455 549,747 643,138 643,138 - 0.00%
LTFM Deferred Capital (pay as you go) - - 1,173,250 1,173,250 - 0.00%
Capital Projects Levy 7,649,527 5,972,516 7,580,360 6,552,624 6,552,624 - 0.00%
Long Term Facility Maintenance (LTFM) 10,564,711 27,937 10,962,984 30,000 30,000 - 0.00%
TOTAL $ 21,988,040 $ 9,952,627 $ 22,790,032 $ 11,967,550 $ 11,967,550 $ - 0.00%
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CAPITAL AND BUILDING FUNDS EXPENDITURES

FISCAL 2018 EXPENDITURES

Operating Capital

Long-Term Facility Maintenance (LTFM)

$3,532,028
21.0%

5,126,750
30%
LTFM Health and Safety
641,250
3.8%
LTFM Deferred Capital (pay as you go)
1,173,250
7.0%
Capital Projects Levy
6,323,545
37.6%
$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
— e
$- =S —
2014-15 2015-16 2016-17 2017-18 2017-18
ACTUAL ACTUAL ACTUAL ADOPTED BUDGET MIDYEAR BUDGET

e Operating Capital === TFM Health and Safety e Capital Projects Levy === long-Term Facility Maintenance (LTFM)

2017-18

e Capital Facilities e |nsurance Recovery e=m=Deferred Maintenance

2017-18

2014-15 2015-16 2016-17 CHANGE FROM PERCENT
CAPITAL & BUILDING FUND EXPENDITURES ACTUAL ACTUAL ACTUAL ADOPTED MIDYEAR BUDGET CHANGE
BUDGET BUDGET

Operating Capital S 2,736,232 $ 3,482,844 S 3,828,401 $ 3,532,028 $ 3,532,028 $ - 0.0%
LTFM Health and Safety 553,466 498,640 615,591 641,250 641,250 - 0.0%
LTFM Deferred Capital (pay as you go) - - - 1,173,250 1,173,250 - 0.0%
Capital Projects Levy 7,708,066 5,945,574 7,865,822 6,323,545 6,323,545 - 0.0%
Long-Term Facility Maintenance (LTFM) 5,150,572 5,186,338 6,558,521 5,126,750 5,126,750 - 0.0%
Capital Facilities 23,591 105,093 - - - - NA
Insurance Recovery 550,020 340,873 - - - - NA
Deferred Maintenance 131,391 - 176,394 - - - NA
TOTAL $ 16,853,339 $ 15,559,362 $ 19,044,729 $ 16,796,823 $ 16,796,823 S - 0.0%
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DEBT SERVICE FUND REVENUE

FISCAL 2018 REVENUE SOURCES

Property Taxes
$7,916,087
100.0%
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
S,
2014-15 2015-16 2016-17 2017-18 2017-18
ACTUAL ACTUAL ACTUAL ADOPTED BUDGET MIDYEAR BUDGET
e Property Taxes e— State Sources e Other Local Sources e Regular Bond Proceeds e Refunding Bond Proceeds
2017-18 2017-18
DEBT SERVICE FUND REVENUE 2014-15 2015-16 2016-17 ADOPTED MIDYEAR CHANGE FROM PERCENT
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
Property Taxes S 12,293,275 S 7,793,690 S 7,838,022 $ 7,916,087 S 7,916,087 $ - 0.00%
State Sources 180 98 96 - - - 0.00%
Other Local Sources 1,797 10,050 22,222 - - - 0.00%
Regular Bond Proceeds 52,980 - 337,481 - - - 0.00%
Refunding Bond Proceeds - - - - - - 0.00%
TOTAL $ 12,348,231 $ 7,803,839 $ 8,197,820 $ 7,916,087 $ 7,916,087 $ - 0.00%
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DEBT SERVICE FUND EXPENDITURES

Bond Principal
$5,895,000
69.8%

$12,000,000

$10,000,000

$8,000,000

$6,000,000

FISCAL 2018 EXPENDITURES

$4,000,000

Bond Interest
2,549,551
30.2%

$2,000,000

2014-15
ACTUAL

2015-16
ACTUAL

@ Bond Principal

@ Bond Interest

2016-17
ACTUAL

e Refunding Payments

2017-18
ADOPTED BUDGET

== Other Debt Services

2017-18
MIDYEAR BUDGET

2017-18 2017-18 CHANGE

DEBT SERVICE FUND EXPENDITURES 2014-15 2015-16 2016-17 ADOPTED MIDYEAR FROM PERCENT

ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
Bond Principal S 9,605,000 $ 5,345,000 $ 5,370,000 $ 5,895,000 $ 5,895000 $ - 0.00%
Bond Interest 2,828,831 2,699,226 2,482,856 2,549,551 2,549,551 - 0.00%
Refunding Payments - - - - - - NA
Other Debt Services 55,135 3,150 58,062 3,600 3,600 - 0.00%
TOTAL $ 12,488,966 $ 8,047,376 $ 7,910,918 $ 8,448,151 $ 8,448,151 $ - 0.00%
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INTERNAL SERVICE FUND REVENUE

FISCAL 2018 REVENUE SOURCES

Health Premiums
$11,600,000
90.6%

Dental Premiums
1,200,000
9.4%

$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
; /
2014-15 2015-16 2016-17 2017-18 2017-18
ACTUAL ACTUAL ACTUAL ADOPTED BUDGET MIDYEAR BUDGET
== Health Premiums  e===Dental Premiums === Interest
2017-18 2017-18
INTERNAL SERVICE FUND REVENUE 2014-15 2015-16 2016-17 ADOPTED MIDYEAR CHANGE FROM PERCENT
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
Health Premiums S - S - $ 11,104,567 S 11,000,000 $ 11,600,000 $ 600,000 5.45%
Dental Premiums 1,135,497 1,204,920 1,230,846 1,200,000 1,200,000 $ - 0.00%
Interest (101) 262 5,044 - - S - 0.00%
TOTAL $ 1,13539% $ 1,205,182 $ 12,340,457 $ 12,200,000 $ 12,800,000 $ 600,000 4.92%
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INTERNAL SERVICE FUND EXPENDITURES

FISCAL 2018 EXPENDITURES

Health Claims
$10,600,000
89.8%

Dental Claims
1,200,000
10.2%
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000
2014-15 2015-16 2016-17 2017-18 2017-18
ACTUAL ACTUAL ACTUAL ADOPTED BUDGET MIDYEAR BUDGET
2017-18 2017-18
2014-15 2015-16 2016-17 CHANGE FROM PERCENT
INTERNAL SERVICE FUND EXPENDITURES
ACTUAL ACTUAL ACTUAL ADOPTED MIDYEAR BUDGET CHANGE
BUDGET BUDGET
Health Claims S - S - S 11,945,983 $ 11,000,000 $ 10,600,000 $ (400,000)  -3.64%
Dental Claims 1,134,908 1,172,312 1,145,759 1,200,000 1,200,000 - 0.00%
TOTAL $ 1,134,908 $ 1,172,312 $ 13,091,742 $ 12,200,000 $ 11,800,000 $ (400,000)  -3.28%
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TRUST AND AGENCY FUND REVENUE

Interest
1,004,000
58.6%

FISCAL 2018 REVENUE SOURCES

Donations and

Other Revenue

$708,000
41.4%
$2,000,000
$1,500,000
$1,000,000
$500,000
4
$(500,000)
2014-15 2015-16 2016-17 2017-18 2017-18
ACTUAL ACTUAL ACTUAL ADOPTED BUDGET MIDYEAR BUDGET
== Donations and Other Revenue  emmm=|nterest
2017-18 2017-18
TRUST & AGENCY FUND REVENUE 2014-15 2015-16 2016-17 ADOPTED MIDYEAR CHANGE FROM PERCENT
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET CHANGE
Donations and Other Revenue $ 696,153 $ 689,683 $ 695,734 S 708,000 $ 708,000 $ - 0.00%
Interest 216,479 (295,718) 1,651,760 1,004,000 1,004,000 - 0.00%
TOTAL $ 912,632 $ 393,965 $ 2,347,494 $ 1,712,000 $ 1,712,000 $ - 0.00%
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TRUST AND AGENCY FUND EXPENDITURES

FISCAL 2018 EXPENDITURES

Other Post Employment Benefits
$1,000,000
58.5%

Scholarships Awarded

8,000
0.5%
Flexible Benefits
700,000
41.0%
$1,250,000
$1,000,000
$750,000 /\
$500,000
$250,000
5'
2014-15 2013-14 2016-17 2017-18 2017-18
ACTUAL ACTUAL ACTUAL ADOPTED BUDGET MIDYEAR BUDGET
e Other Post Employment Benefits e [|exible Benefits — Severance e Scholarships Awarded e \isc Expense
2017-18 2017-18
TRUST & AGENCY FUND EXPENDITURES 2014-15 2013-14 2016-17 ADOPTED MIDYEAR CHANGE FROM PERCENT
ACTUAL ACTUAL ACTUAL BUDGET CHANGE
BUDGET BUDGET
Other Post Employment Benefits $ 1,005109 $ 1,000,000 $ 714,186 $ 1,000,000 $ 1,000,000 $ - 0.00%
Flexible Benefits 690,175 800,000 675,002 700,000 700,000 - 0.00%
Severance 518,606 - 629,383 - - - NA
Scholarships Awarded 8,000 8,000 8,000 8,000 8,000 - 0.00%
Misc Expense - - - - - - NA
TOTAL $ 2,221,890 $ 1,808,000 $ 2,026,571 $ 1,708,000 $ 1,708,000 $ - 0.00%
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EDEN PRAIRIE SCHOOLS School Board Meeting
Independent School District 272 Board Work (RBA)-Record of Board Policy Monitoring Ends & EL’s

Eden Prairie, Minnesota

Record of Board Policy Monitoring
Ends and Executive Limitations
July 2017-June 2018
Monitoring 2016-2017 School Year Data
The purpose of this document is to demonstrate to the owners that the board holds the superintendent accountable to our Ends and ELs.

February 12, 2018

Operational Interpretation — Evidence — demonstrates expected Date to bring back
Reasonable or not? progress? the district’s plan to
R S demonstrate Completed
uperlnte.n ent Board Finding uperlnte-n ent Board Finding expected progress in
Assertion Assertion
the future
ENDS
1.1 Fach stud(.ent graduates 06/26/17 O Yes Yes Yes
and is academically
prepared to progress to
multiple opportunities after 10/23/17
high school Evidence Yes Yes Yes
1.1.1. Each student is 06/26/17 O Yes Yes Yes
rEadlng atfgrr]:?\de level by 10/23/17
the end of third grade Evidence No No February 26, 2018
1.1.2 Each student achieves
individual growth 06/26/17 Ol Yes Yes Yes
expectations and
proficiency annually in, but
not limited to, Language 10/23/17
Arts, Math and Science Evidence No No February 26, 2018
1.1.3 Each student receives 06/26/17 O!
a broad-based education Yes Yes Yes
that exceeds the Minnesota
State Graduation 10/23/17
Requirements Evidence Yes Yes Yes
School Board Meeting — February 12, 2018-Updated [Updates in Green] Page1of4
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EDEN PRAIRIE SCHOOLS
Independent School District 272
Eden Prairie, Minnesota

Operational Interpretation —

Reasonable or not?

Superintendent
Assertion

Board Finding

ENDS (Continued)

Superintendent
Assertion

Evidence — demonstrates expected

Board Finding

School Board Meeting

Board Work (RBA)-Record of Board Policy Monitoring Ends & EL’s

February 12, 2018

Date to bring back
the district’s plan to
demonstrate Completed
expected progress in
the future

1.2 Each student has the 06/26/17 0! y y Yes
21t century skills needed to es s
succeed in the global 023/
1 17

econom

¥ Evidence Yes Yes Yes
1.3 Each student has the
knowledge that citizens and | 06/26/17 Ol Yes Yes Yes
residents of the United
Stat'e.s need to chtrlbute 10/23/17
positively to society Evidence Yes Yes Yes

School Board Meeting — February 12, 2018-Updated [Updates in Green] Page 2 of 4
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EDEN PRAIRIE SCHOOLS
Independent School District 272
Eden Prairie, Minnesota

School Board Meeting
Board Work (RBA)-Record of Board Policy Monitoring Ends & EL’s
February 12, 2018

Date to re-monitor if
either the Ol is Not
Reasonable or if
Evidence doesn’t
support Ol

Operational Interpretation —
Reasonable or not?

Evidence — supports Operational
Interpretation or not?

Completed
Superintendent

Assertion

Superintendent

Board Finding Board Finding

Assertion

EXECUTIVE LIMITATIONS

EL 2.0 G.Iobal Executive 12/11/2017 Yes Yes Yes Yes Yes Yes
Constraint
Yes
EL 2.1 Emergency 08/28/17 Yes With exception to During the Board Mtg.
. . Measurement Plan, Yes Yes on 10/23/17, Report
Superintendent Succession ) . . Yes
9/25/17 Yes Article #2 — bring was brought back with
back with Yes Yes language acceptable by
recommended School Board
requirements
Yes During the Board Mtg.
El 2.2 Treatment of on 10/23/17, a PP
Students 08/28/17 ves Yes Yes (Board requested Presentation reflected ves
additional the additional
information) information requested
by the School Board.
EL 2.3 Treatment of Parents 09/25/2017 Ves Ves Ves Ves Ves
EL 2.4 Treatment of Staff 10/23/2017 Yes Yes Yes Yes Yes
EL2.5 F|nan_(:|al Planning 12/11/17 Yes Yes Yes Yes Yes Yes
and Budgeting
EL 2.6 Financial
Managfement and 09/25/17 Yes Yes Yes Yes Yes
Operations
EL 2.7 Asset Protection 08/28/17 Yes Yes Yes Yes Yes
School Board Meeting — February 12, 2018-Updated [Updates in Green] Page 3 of 4
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EDEN PRAIRIE SCHOOLS
Independent School District 272
Eden Prairie, Minnesota

EL 2.8 Compensation and
Benefits

School Board Meeting
Board Work (RBA)-Record of Board Policy Monitoring Ends & EL’s
February 12, 2018

Date to re-monitor if
either the Ol is Not
Reasonable or if
Evidence doesn’t
support Ol

Operational Interpretation —
Reasonable or not?

Evidence — supports Operational
Interpretation or not?

Completed
Superintendent

Assertion

Superintendent

Assertion Board Finding

Board Finding

EXECUTIVE LIMITATIONS

10/23/17 Yes Yes Yes Yes Yes

EL 2.9 Communication and
Support to the School Board

11/27/17

. Yes Yes Yes Yes Yes
(Semi-annual)

School Board Meeting — February 12, 2018-Updated

[Updates in Green] Page 4 of 4
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EDEN PRAIRIE SCHOOLS School Board Meeting
Independent School District 272 Board Work-Record of Self Evaluation-Policy Monitoring of BMD’s & GP’s
Eden Prairie, Minnesota February 12,2018

Record of Board Self-Evaluation
Governance Policies
(July 2017 — June 2018)
Monitoring 2016-2017 School Year Data

The purpose of this document is to demonstrate to the owners that the Board is accountable to our
Board Management Delegation and Governance Process policies.
Date of Board Board behavior needing improvement Commitment Made/Action | Completed
Self- Behavior or opportunity for continuous Taken

Evaluation Fully improvement

Compliant?
Y/N

BOARD-MANAGEMENT DELEGATION (BMD) POLICIES

3.0 Single Point of

Connection 09/25/2017 Yes Yes
3.1 Unity of Control 09/25/2017 Yes Yes
3.11 09/25/2017 Yes Yes
3.1.2 09/25/2017 Yes Yes
3.1.3 09/25/2017 Yes Yes
3.2 Delegation to the

Superintendent 09/25/2017 Yes Yes
3.2.1 09/25/2017 Yes Yes
3.2.2 09/25/2017 Yes Yes
3.2.3 09/25/2017 Yes Yes
3.24 09/25/2017 Yes Yes

3.3 Superintendent
Accountability and

Performance 09/25/2017 Yes Yes
3.3.1 09/25/2017 Yes Yes
3.3.2 09/25/2017 Yes Yes
3.3.3 09/25/2017 Yes Yes
334 09/25/2017 Yes Yes
3.35 09/25/2017 Yes Yes

GOVERENCE PROCESS (GP) POLICIES

4.0 Global Governance
Commitment 12/11/2017 Yes Yes
School Board Meeting — February 12, 2018 — Updated [Updates in Green] Page 1 of 5
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EDEN PRAIRIE SCHOOLS School Board Meeting
Independent School District 272 Board Work-Record of Self Evaluation-Policy Monitoring of BMD’s & GP’s
Eden Prairie, Minnesota February 12,2018

Record of Board Self-Evaluation
Governance Policies
(July 2017 — June 2018)
Monitoring 2016-2017 School Year Data
The purpose of this document is to demonstrate to the owners that the Board is accountable to our
Board Management Delegation and Governance Process policies.

Date of Board Board behavior needing improvement Commitment Made/Action | Completed

Self- Behavior or opportunity for continuous Taken

Evaluation Fully improvement

Compliant?
Y/N

4.0.1 12/11/2017 Yes Yes
4.0.2 12/11/2017 Yes Yes
4.1 Governing Style 10/23/2017 Yes Yes
4.1.1 10/23/2017 Yes Yes
4.1.2 10/23/2017 Yes Yes
4.1.3 10/23/2017 Yes Yes
4.1.4 10/23/2017 Yes Yes
4.1.5 10/23/2017 Yes Yes
4.1.6 10/23/2017 Yes Yes
4.2 School Board Job
Products 10/23/2017 Yes Yes
421 10/23/2017 Yes To conduct a more robust Community Linkage Yes
4.2.2 10/23/2017 Yes Yes
42.2-A 10/23/2017 Yes Yes
42.2-B 10/23/2017 Yes Yes
42.2-C 10/23/2017 Yes Yes
42.2-D 10/23/2017 Yes Yes
423 10/23/2017 Yes Yes
4.3 Annual Work Plan 10/23/2017 Yes To conduct a more robust Community Linkage Yes
43.1 10/23/2017 Yes Yes
4.3.2 10/23/2017 Yes Yes
433 10/23/2017 Yes Yes
4.4 Officer Roles 09/25/2017 Yes Yes
44.1 09/25/2017 Yes Yes
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EDEN PRAIRIE SCHOOLS School Board Meeting
Independent School District 272 Board Work-Record of Self Evaluation-Policy Monitoring of BMD’s & GP’s
Eden Prairie, Minnesota February 12,2018

Record of Board Self-Evaluation
Governance Policies
(July 2017 — June 2018)
Monitoring 2016-2017 School Year Data
The purpose of this document is to demonstrate to the owners that the Board is accountable to our
Board Management Delegation and Governance Process policies.

Date of Board Board behavior needing improvement Commitment Made/Action | Completed

Self- Behavior or opportunity for continuous Taken

Evaluation Fully improvement

Compliant?
Y/N

44.1.1 09/25/2017 Yes Yes
4.4.1.2 09/25/2017 Yes Yes
4.4.1.3 09/25/2017 Yes Yes
4.4.1.4 09/25/2017 Yes Yes
4.4.1.5 09/25/2017 Yes Yes
4.4.1.6 09/25/2017 Yes Yes
4.4.1.7 09/25/2017 Yes Yes
4.4.1.8 09/25/2017 Yes Yes
4419 09/25/2017 Yes Yes
4.4.2 09/25/2017 Yes Yes
4.4.3 09/25/2017 Yes Yes
4.4.4 09/25/2017 Yes Yes

4.5 School Board
Members' Code of

Conduct 09/25/2017 Yes Yes
4.5.1 09/25/2017 Yes Yes
4.5.2 09/25/2017 Yes Yes
4521 09/25/2017 Yes Yes
4522 09/25/2017 Yes Yes
4523 09/25/2017 Yes Yes
453 09/25/2017 Yes Yes
4531 09/25/2017 Yes Yes
4532 09/25/2017 Yes Yes
454 09/25/2017 Yes Yes
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EDEN PRAIRIE SCHOOLS School Board Meeting
Independent School District 272 Board Work-Record of Self Evaluation-Policy Monitoring of BMD’s & GP’s
Eden Prairie, Minnesota February 12,2018

Record of Board Self-Evaluation
Governance Policies
(July 2017 — June 2018)
Monitoring 2016-2017 School Year Data
The purpose of this document is to demonstrate to the owners that the Board is accountable to our
Board Management Delegation and Governance Process policies.

Date of Board Board behavior needing improvement Commitment Made/Action | Completed

Self- Behavior or opportunity for continuous Taken

Evaluation Fully improvement

Compliant?
Y/N

455 09/25/2017 Yes Yes
4.5.6 09/25/2017 Yes Yes
4.5.7 09/25/2017 Yes Yes
45.7.1 09/25/2017 Yes Yes
45.7.2 09/25/2017 Yes Yes
4573 09/25/2017 Yes Yes
45.7.4 09/25/2017 Yes Yes
45.7.5 09/25/2017 Yes Yes
45.7.6 09/25/2017 Yes Yes
45.7.7 09/25/2017 Yes Yes

4.6 Process for
Addressing School
Board Member

Violations 09/25/2017 Yes Yes
4.6.1 09/25/2017 Yes Yes
4.6.2 09/25/2017 Yes Yes
4.6.3 09/25/2017 Yes Yes
4.6.4 09/25/2017 Yes Yes
46.41 09/25/2017 Yes Yes
4.6.4.2 09/25/2017 Yes Yes
4.7 School Board

Committee Principles 09/25/2017 Yes Yes
4.7.1 09/25/2017 Yes Yes
4.7.2 09/25/2017 Yes Yes
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EDEN PRAIRIE SCHOOLS School Board Meeting
Independent School District 272 Board Work-Record of Self Evaluation-Policy Monitoring of BMD’s & GP’s
Eden Prairie, Minnesota February 12,2018

Record of Board Self-Evaluation
Governance Policies
(July 2017 — June 2018)
Monitoring 2016-2017 School Year Data
The purpose of this document is to demonstrate to the owners that the Board is accountable to our
Board Management Delegation and Governance Process policies.

Date of Board Board behavior needing improvement Commitment Made/Action | Completed

Self- Behavior or opportunity for continuous Taken

Evaluation Fully improvement

Compliant?
Y/N

4.7.3 09/25/2017 Yes Yes
4.7.4 09/25/2017 Yes Yes
4.8 School Board
Committee Structure 09/25/2017 Yes Yes
4.8.1 09/25/2017 Yes Yes
4.8.2 09/25/2017 Yes Yes
483 09/25/2017 Yes Yes
4.8.4 09/25/2017 Yes Yes
4.9 Governance
Investment 10/23/2017 Yes Yes
49.1 10/23/2017 Yes Yes
49.1.1 10/23/2017 Yes Yes
49.1.2 10/23/2017 Yes Yes
49.1.3 10/23/2017 Yes Yes
49.2 10/23/2017 Yes Yes
493 10/23/2017 Yes Yes
4.10 Operation of the
School Board
Governing Rules 09/25/2017 Yes Yes
4.10.1 09/25/2017 Yes Yes
4,10.1.1 09/25/2017 Yes Yes
4,10.1.2 09/25/2017 Yes Yes
4.10.1.3 09/25/2017 Yes Yes

School Board Meeting — February 12, 2018 — Updated [Updates in Green] Page 5 of 5



EDEN PRAIRIE SCHOOLS

School Board Meeting

Independent School District 272 Superintendent Consent Agenda — HR Report

Eden Prairie, Minnesota

February 12, 2018

SUPERINTENDENT CONSENT AGENDA

A. Semi-Monthly Reports
HUMAN RESOURCES
1. Human Resources — Principals
a. New Hires
Trewick, Michael — Interim Principal, Cedar Ridge Elementary, effective 2/2/2018
through 6/30/2018.
2. Human Resources - Licensed Staff
a. New Hires
Brandt, Paul — Special Education Teacher, 1.0 FTE, Eden Prairie High School, effective
2/1/2018 through 6/1/2018.
Koebnick, Mary Joan — Licensed School Nurse, 0.8 FTE, Central Middle School,
effective 1/22/2018.
Lane, Rashel — Guidance Counselor, 1.0 FTE, Central Middle School effective
1/29/2018 through 5/7/2018.
Richardson, Arielle — Art, 1.0 FTE, Central Middle School, effective 1/29/2018
through 3/30/2018.
Twomey, Catherine — Title 1 Teacher, 0.90 FTE, Prairie View Elementary, effective
1/29/2018 through 6/8/2018.
b. Resignation/Retirements
Andert, Mary — Grade 1, 1.0 FTE, Prairie View Elementary, effective 6/8/2018.
Bicek, Margaret — Special Education, 1.0 FTE, TASSEL, effective 6/8/2018.
Brakken Thal, Peggy — Social Worker, 1.0 FTE, Central Middle School, effective
6/8/2018.
Bromaghim, Kirsten — English/Language Arts, 1.0 FTE, Central Middle School,
effective 6/8/2018.
Byrne, Teresa — Grade 1, 1.0 FTE, Prairie View Elementary, effective 6/8/2018.
Campbell, Mary — ESL, 1.0 FTE, Eden Prairie High School, effective 6/8/2018.
Cookson, Lynn — Special Education Teacher, 1.0 FTE, Eden Lake Elementary, effective
6/8/2018.
Davies, Jan — Art Teacher, 1.0 FTE, Eagle Heights Spanish Immersion, effective
6/8/2018.
Demers-Wilhelm, Mary — World Language — Spanish, 1.0 FTE, Eden Prairie High
School, effective 6/8/2018.
Dronen, Brenda — Title 1, 0.5 FTE/Reading and Math, 0.5 FTE, Eden Lake Elementary,
effective 6/8/2018.
Dryke, Lenore — Gifted and Talented, 1.0 FTE, Forest Hills Elementary, effective
6/8/2018.
Feigal-Hitch, Marilyn Sue — Gifted and Talented, 1.0 FTE, District Wide, effective
6/8/2018.
Grant, Colleen — Science, 1.0 FTE, Central Middle School, effective 6/8/2018.
Gustafson, Catherine — Orchestra, 0.73 FTE, Cedar Ridge Elementary, Eden Lake
Elementary, Prairie View Elementary, effective 6/8/2018.
School Board Meeting — February 12, 2018 HR Report
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EDEN PRAIRIE SCHOOLS School Board Meeting
Independent School District 272 Superintendent Consent Agenda — HR Report
Eden Prairie, Minnesota February 12, 2018

Hansen, Karri — Special Education, 1.0 FTE, Eden Prairie High School, Central Middle
School, and TASSEL, effective 6/8/2018.
Hansen, Thorvald — Art, 1.0 FE, Eden Lake Elementary, effective 6/8/2018.
Johnson, Bonnie — Special Education, 1.0 FTE, District Wide, effective 6/8/2018.
Kelts, Erin — Special Education, 0.5 FTE, Oak Point Elementary and Instructional
Coach, 0.5 FTE, District Wide, effective 6/8/2018.
Mer, Lisa — TOSA Instructional Coach, 1.0 FTE, Central Middle School, effective
6/8/2018.
Meyer, Laura — Special Education, 1.0 FTE, Forest Hills Elementary, effective
6/8/2018.
Motzko, Eric — Guidance Counselor, 1.0 FTE, Eden Prairie High School, effective
6/8/2018.
Moynihan, Elyse — Special Education, 0.90 FTE, Cedar Ridge Elementary, effective
6/8/2018.
Nelson, Holly — Grade 1, 1.0 FTE, Eden Lake Elementary, effective 6/8/2018.
Nielsen, Susan — Science, 1.0 FTE, Central Middle School, effective 6/8/2018.
Noonan, Mary — Special Education, 1.0 FTE, Eagle Heights Spanish Immersion and
Oak Point Elementary, effective 6/8/2018.
Q’Connell, Susan — Licensed School Nurse, 0.8 FTE, Cedar Ridge Elementary and
Prairie View Elementary, effective 6/8/2018.
O’Neil, Nancy — Nurse, 0.87 FTE, Eden Lake Elementary and Forest Hills Elementary,
effective 6/8/2018.
Palmer, Kathryn — Special Education, 1.0 FTE, TASSEL, effective 6/8/2018.
Peterson, Karen — Physical Education, 1.0 FTE, Eden Lake Elementary, effective
6/8/2018.
Ritter, Mark — Dean of Students, 1.0 FTE, Eden Prairie High School, 6/8/2018.
Ruemmele, Kathleen — Special Education, 1.0 FTE, Eden Lake Elementary, effective
6/8/2018.
Roesner, Angela — Mathematics, 1.0 FTE, Eden Prairie High School, effective
6/8/2018.
Sachs, Linda — English/Language Arts, 1.0 FTE, Eden Prairie High School, effective
6/8/2018.
Skaar Meier, Pamela — Social Studies, 1.0 FTE, Eden Prairie High School, effective
6/8/2018.
Tran, Nicole — Media Specialist, 1.0 FTE, District-Wide, effective 2/9/2018.

c.  Statutory 3-5 Year Leave of Absence
Brooks, Lynn — Grade 3, 1.0 FTE, Oak Point Elementary, effective 18-19 School Year.
Grant, Colleen — Science, 1.0 FTE, Central Middle School, effective 18-19 School Year.
Ostman, Lori - Special Education, 1.0 FTE, Early Childhood Special Education,
effective 18-19 School Year.

3. Human Resources - Classified Staff

a. New Hires
BUILDING SERVICES
Grabau, Trent — Custodian (Non-Licensed), Eden Prairie High School, 10 hours/day,
4 days/week, 208 days/year, effective 1/31/2018.

School Board Meeting — February 12, 2018 HR Report
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EDEN PRAIRIE SCHOOLS School Board Meeting
Independent School District 272 Superintendent Consent Agenda — HR Report
Eden Prairie, Minnesota February 12, 2018

FOOD SERVICE
Ghent, Marsha — Food Service Assistant |, Prairie View Elementary, 4.75 hours/day,
5 days/week, 178 days/year, effective 2/12/2018.
MSEA
Boe, Grant — Security Monitor, Eden Prairie High School, 8 hours/day, 5 days/week,
53 days/year, effective 1/29/2018 through 4/23/2018.
Brand, Rakhi — Early Childhood Paraprofessional, Little Eagles Preschool, 5.25
hours/day, 5 days/week, 185 days/year, effective 1/30/2018.
Holt, Adam — Special Education Paraprofessional, Central Middle School, 5.75
hours/day, 5 days/week, 178 days/year, effective 1/18/2018.

b. Resignations/Retirements
CLASS
Yang, Amanda — Office Professional — Student Support Services, Administrative
Services Center, effective 2/9/2018.
LITTLE EAGLES
Franciosi, Natalie — Preschool Teacher, Little Eagles Preschool, effective 1/11/2018.
MSEA
Bourque, Starr — Kindergarten/Playground Paraprofessional, Forest Hills Elementary,
effective 2/9/2018.
Cohen, Mariana — Preschool Paraprofessional, Little Eagles Preschool, effective
1/31/2018.
Clement, Rita — Special Education Paraprofessional, Cedar Ridge Elementary,
effective 6/7/2018.
Green, Daniel — Early Childhood Special Education Paraprofessional, Little Eagles
Preschool, effective 2/16/2018.
Mishra, Sushma — Lunchroom/Playground Paraprofessional, Eden Lake Elementary,
effective 1/3/2018.
Roman Reyes, Marcela — Special Education Paraprofessional, Crossing Guard,
Educational Paraprofessional, Eagle Heights Spanish Immersion, effective 2/6/2018.

School Board Meeting — February 12, 2018 HR Report
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Eden Prairie Schools School Board Meeting
Independent School District 272 Superintendent Consent Agenda — Acceptance of Donations
Eden Prairie, Minnesota February 12, 2018

Monthly Reports — Resolution of Acceptance of Donations

BE IT RESOLVED by the School Board of Independent School District No. 272 that the School Board accepts with
appreciation the following contributions and permits their use as designated by the donors:

Community Education:
- Grand Award of $2000.00 — EP Community Foundation Grant — Funds will support the establishment of mini

resource libraries to expand the reach of our Family Resource Program, as well as provide transportation
assistance to families in need.

School Board Meeting — February 12, 2018 Supt. Consent - Acceptance of Donations
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Eden Prairie Schools School Board Meeting
Independent School District 272 Board Work Plan — “Proposed” Work Plan Changes
Eden Prairie, Minnesota February 12, 2018

Eden Prairie School Board
2017-2018 WORK PLAN CHANGES
February 12, 2018 - Proposed

Date of Meeting/Workshop Changes Requested

Monday, February 12, 2018 — Workshop

Monday, February 26, 2018

Monday, March 12, 2018 — Workshop

Monday, March 26, 2018

Monday, April 9, 2018 — Workshop

Monday, April 23, 2018

Monday, May 7, 2018 — Workshop

Monday, May 21, 2018

Monday, June 4, 2018 — Workshop

Monday, June 18, 2018

*Meetings in May and June 2018 are on the 15t and 3™ Mondays due to the Memorial Day Holiday

Placeholder — General Board Work

e Workshop Regarding: Post-Secondary Options

[ ]
Placeholder - Policy Review

e Policy Language Review for February 2018

e Review “Processes & Procedures”

School Board Meeting —February 12, 2018 “Proposed” 2017-2018 Work Plan Changes
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EDEN PRAIRIE SCHOOL BOARD
2017-2018 ANNUAL WORK PLAN

Board Meetings

Board Workshops
Other Meetings
January 24, 2018 - Approved
Board Work Supt Consent Agenda Board Workshop Topic(s)
Board Meeting or Policy Monitoring Decision Required Board Board Action Items Education &
Board Workshop Ends, EL, BMD & GP Preparation Action on Committee | (Human Resources & Required
Type, Date and Monitoring Reports & Business Services Reporting
Time Minutes Reports)
akotablol T i - Sotatobol e Annual eAnnual School District
Organizational Mtg. Organizational Items:
Annual - Election of Officers - School District
Organizational - School Board Newspaper
Meeting Compensation - School District
Mon, Jan 8, 2018 - School Board Depository/Financial
6:00 PM Calendar Institutions
eResolution for - Money Wire Transfers
Combined Polling - Early Claims Payment
Places for the - School District Legal
General Elections Counsel
eAppointment of - School District
WMEP Responsible Authority
Representative - Deputy Clerk & Deputy
eAppointment of Treasurer
Intermediate - Facsimile Signature
District 287 Authorization
Representative - Authorization for
Superintendent to Sign
Contracts
- Local Education
Agency (LEA)
Representative
e 2018 Committees
Board Workshop & Outside
Mon, Jan 8, 2018 Organization
6:15 PM Discussion
Convene following e 5-Year Financial
the Annual Forecast
Organizational o Community Survey
Meeting Input
*Meeting dates changed to avoid May’s Board Regular Business Meeting conflicting with Memorial Day on May 28, 2018.
2017-18 Annual Work Plan (Jan-Jun) — School Board Meeting —February 12, 2018 Page 1 of 7
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EDEN PRAIRIE SCHOOL BOARD
2017-2018 ANNUAL WORK PLAN

Board Meetings

Board Workshops

Other Meetings

January 24, 2018 - Approved

Board Work Supt Consent Agenda Board Workshop Topic(s)
Board Meeting or Policy Monitoring Decision Required Board Board Action Items Education &
Board Workshop Ends, EL, BMD & GP Preparation Action on Committee | (Human Resources & Required
Type, Date and Monitoring Reports & Business Services Reporting
Time Minutes Reports)

e Confirm agenda for
next Board
Workshop

Board Meeting Calendar Approval Committee& o Capital-Budgetfor Fimeline
Mon, Jan 22, 2018 ©2019-20 Scheol oRecord-of Board Self- | Outside Buses ®FY19 Budget
6:00 PM Calendar-DRAET Evaluation Organization Assumptions
Meeting canceled Assigaments
due to weather
conditions

e School Board
Post Meeting Meeting Self-
Board Workshop Assessment
Mon, Jan 22, 2018
Meeting canceled
due to weather
conditions

e Monthly Reports

Board Emergency o Capital Budget for
Meeting Buses

Wed, Jan 24, 2018
7:30 AM

Joint Meeting:
Eden Prairie School
Board & Eden Prairie
City Council
Mon, Feb 12, 2018
5:00 - 7:00 PM
ASC/EDC

2017-18 Annual Work Plan (Jan-Jun) — School Board Meeting —February 12, 2018 Page 2 of 7
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EDEN PRAIRIE SCHOOL BOARD

2017-2018 ANNUAL WORK PLAN

Board Meetings

Board Workshops
Other Meetings
January 24, 2018 - Approved
Board Work Supt Consent Agenda Board Workshop Topic(s)

Board Meeting or Policy Monitoring Decision Required Board Board Action Items Education &

Board Workshop Ends, EL, BMD & GP Preparation Action on Committee | (Human Resources & Required

Type, Date and Monitoring Reports & Business Services Reporting

Time Minutes Reports)

Board Meeting
Mon, Feb. 12, 2018
7:00 PM

©2018-19 School
Calendar

©2019-20 School
Calendar-DRAFT

eMid-Year Budget
Approval

eRecord of Board Self-
Evaluation

© 2018 School Board
Committee &
Outside
Organization
Assignments

eBudget Events
Timeline
FY19 Budget
Assumptions

Board Workshop
Mon, Feb 12, 2018
6:00-PM
8:00 PM

eCustomer Service
Training |
®Board

Evaluations; Moved
to 2/26/18
eConfirm agenda for
next Board
Workshop

Board Meeting
Mon, Feb 26, 2018
6:00 PM

; ationS
Moved to 4/23/18

eRecord of Board Self-

Evaluation

e Monthly Reports

e Approval of 2018-19
School Calendar

e Approval of 2019-20
School Calendar DRAFT

©2018-19 Achievement &
Integration Budget

Review Ends
Reports 1.1.1 and
1.1.2

Board Development
Committee:
Discussions around

2017-18 Annual Work Plan (Jan-Jun) — School Board Meeting —February 12, 2018

Page 3 of 7




LY

EDEN PRAIRIE SCHOOL BOARD
2017-2018 ANNUAL WORK PLAN

Board Meetings

Board Workshops
Other Meetings
January 24, 2018 - Approved
Board Work Supt Consent Agenda Board Workshop Topic(s)

Board Meeting or Policy Monitoring Decision Required Board Board Action Items Education &

Board Workshop Ends, EL, BMD & GP Preparation Action on Committee | (Human Resources & Required

Type, Date and Monitoring Reports & Business Services Reporting

Time Minutes Reports)

e American Indian
Education Resolution

student test scores/
evaluations (for
monitoring
purposes);

4C’s & Portfolios
(Updates)- For New
Board Members:
Understanding
About Student
Evaluations;
Moved to from
2/12/18 Workshop

Post Meeting
Board Workshop
Mon, Feb 26, 2018

e School Board
Meeting Self-
Assessment

Board Workshop
Mon, Mar 12, 2018
6:00 PM

o (Tentative) All-Day
Policy Workshop
for the purpose of
reviewing the
wording of all
policies & make
revisions as
appropriate.

eConfirm agenda for
next Board
Workshop

Board Meeting
Mon, Mar 26, 2018
6:00 PM

©2018-19 Capital eRecord of Board Self-

Budget Evaluation

o Closed-Session: eResolution to Release
Negotiation-Strategy | Probationary
Removed Teachers

eMonthly Reports

eFinal FY19 Budget
Assumptions

2017-18 Annual Work Plan (Jan-Jun) — School Board Meeting —February 12, 2018
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EDEN PRAIRIE SCHOOL BOARD

2017-2018 ANNUAL WORK PLAN

Board Meetings

Board Workshops
Other Meetings
January 24, 2018 - Approved
Board Work Supt Consent Agenda Board Workshop Topic(s)
Board Meeting or Policy Monitoring Decision Required Board Board Action Items Education &
Board Workshop Ends, EL, BMD & GP Preparation Action on Committee | (Human Resources & Required
Type, Date and Monitoring Reports & Business Services Reporting
Time Minutes Reports)
oSchoolBoard

Expense

Reimbursement

Roli 1+t Roadi

(Approved — Board

Meeting 11/27/17)

Post Meeting
Board Workshop
Mon, Mar 26, 2018

e School Board
Meeting Self-
Assessment

Board Workshop
Mon, Apr 9, 2018
6:00 PM

e Discussion: 2018-
19 School Board
Meeting Schedule

©2018-19 School
Board Budget 1t
Reading (Presented
by Treasurer)

e Policy Monitoring
Follow-up: 1.1.1 &
1.1.2

o Confirm agenda for

next Board

Workshop

Board Meeting
Mon, Apr 23, 2018
6:00 PM

©2018-19 School
Board Work Plan —
15t Reading

o Closed Session:
Negotiation Strategy

eApproval of 2018-19
Capital Budget
eApproval of 2018-19
School Board Budget
eApproval of 2018-19
School Board
Meeting Schedule

eMonthly Reports

2017-18 Annual Work Plan (Jan-Jun) — School Board Meeting —February 12, 2018
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EDEN PRAIRIE SCHOOL BOARD

2017-2018 ANNUAL WORK PLAN

Board Meetings

Board Workshops
Other Meetings
January 24, 2018 - Approved
Board Work Supt Consent Agenda Board Workshop Topic(s)
Board Meeting or Policy Monitoring Decision Required Board Board Action Items Education &
Board Workshop Ends, EL, BMD & GP Preparation Action on Committee | (Human Resources & Required
Type, Date and Monitoring Reports & Business Services Reporting
Time Minutes Reports)
eRecord of Board Self-
Evaluation
eSchool Board
Post Meeting Meeting Self-
Board Workshop Assessment
Mon, Apr 23, 2018
e “New Policy
Board Workshop Introductions”
Mon, May 7, 2017 eConfirm agenda for
6:00 PM* next Board
Workshop
eEnds 14,1213 O ©2018-19 Budget - eApproval of 2018-19 eMonthly Reports
Board Meeting {2018-19) (S/B listed on First Reading School Board Work eApproval of District
Mon, May 21, 2018 6/18/18) Plan Health and Safety
6:00 PM* eRecord of Board Self- Program
Evaluation ¢ MSHSL Resolution for
Membership
eApproval of 2018-19
School Meal Prices
e School Board
Post Meeting Meeting Self-
Board Workshop Assessment
Mon, May 21, 2018*
eConfirm agenda for
Board Workshop next Board
Mon, Jun 4, 2018 Workshop
6:00 PM*
2017-18 Annual Work Plan (Jan-Jun) — School Board Meeting —February 12, 2018 Page 6 of 7
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EDEN PRAIRIE SCHOOL BOARD
2017-2018 ANNUAL WORK PLAN

Board Meetings

Board Workshops
Other Meetings
January 24, 2018 - Approved
Board Work Supt Consent Agenda Board Workshop Topic(s)
Board Meeting or Policy Monitoring Decision Required Board Board Action Items Education &
Board Workshop Ends, EL, BMD & GP Preparation Action on Committee | (Human Resources & Required
Type, Date and Monitoring Reports & Business Services Reporting
Time Minutes Reports)
oEL 2.9 Communication and eApproval of 2018-19 eMonthly Reports ©2017-2018
Board Meeting Support to the School Budget oEPS 10-Year Facilities Annual
Mon, Jun 18, 2018 Board (Semi-annual) ¢|SD 287 10-Year Maintenance Plan Overnight/
6:00 PM* eEnds 1.1,1.2,1.3 Ol Facilities eQ-Comp Annual Report Extended Trip
(2018-19) Maintenance eAnnual Review of Report
Resolution District Mandated
eRecord of Board Self- Policies
Evaluation eApproval of Updated

District Policies

Post Meeting
Board Workshop
Mon, Jun 18, 2018*

e School Board
Meeting Self-
Assessment

2017-18 Annual Work Plan (Jan-Jun) — School Board Meeting —February 12, 2018
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Eden Prairie School Board
2017-2018 SCHOOL BOARD CALENDAR OF COMMITTEE MEETINGS AND EVENTS
COMMITTEE MEETINGS
EVENTS
SCHOOL BOARD COMMUNITY CONNECTION
Updated: February 12, 2018

TG

Name of Event

‘ Date

Place

Time

Notes

Agenda Setting Meeting

(Organizational Meeting & Workshop)
School Board Annual Organizational Meeting
School Board Workshop

MSBA Phase | Workshop:

Learning to Lead — School Board Basics

This workshop covers the role of the school board, the
superintendent, the leadership team relationship, and
common scenarios facing new board members.

Wednesday, January 3, 2018

Monday, January 8, 2018

Tuesday, January 9, 2018

ASC

ASC/EDC

Hilton Minneapolis
1001 South Marquette
Ave. Minneapolis, MN

3:00 p.m.

6:30 —9:30 p.m.

Chair & Vice Chair

Attending: Terri (Josh)

MSBA Phase Il Workshop:

The Leadership Foundations — School Finances and
Management

This workshop covers core topics such as the budget,
school finance, local levies, policies, significant laws
affecting school boards, and personnel issues.

Wednesday, January 10, 2018

Hilton Minneapolis
1001 South Marquette
Ave. Minneapolis, MN

8:45a.m.-4 p.m.

Attending: Terri (Josh)

2018 MSBA Leadership Conference
“Student Achievement: Passion, Perseverance and
Possibility”

Thursday & Friday
January 11 & 12, 2018

Minneapolis Convention
Center
1301 Second Ave South
Minneapolis, MN

Attending: Terri, Holly (Josh)

Agenda Setting Meeting (Business Meeting)

Wednesday, January 17, 2017

ASC

10:30 a.m.

Chair & Vice Chair

CMS School Visit by School Board

Wednesday, January 17, 2018

cMms

8:30 a.m.

Attending: Elaine, Dave, Holly,
Adam, Terri

Eden Prairie Chamber 2018 State of the City Luncheon

School Board Meeting

Preschool/Lower Campus Visit by School Board
- School Visit to be rescheduled

Thursday, January 18, 2018

Monday, January 22, 2018

TuesdayJtanuary 30,2018

Olympic Hills Golf Club
10625 Mt. Curve Road
Eden Prairie

ASC/EDC

Preschool/Lower Campus

11:00 —1:00 p.m.

n/a

Attending: Elaine, Dave, Holly,
Greg, Adam, Terri

n/a

AMSD’s 2018 Legislative Session Preview

Friday, February 2, 2018

TIES Conference Center
1640 Larpenteur Ave. W
St. Paul 55108

7:30-10:00 a.m.

Attending: Elaine, Holly, Greg,
Adam, Greg, Terri
* No Registration Required

Agenda Setting Meeting (Workshop on 2/12)

Tuesday, February 6, 2018

ASC

12:00 p.m. (after
EHSI School Visit)

Chair & Vice Chair

School Board Meeting —February 12, 2018
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Eden Prairie School Board
2017-2018 SCHOOL BOARD CALENDAR OF COMMITTEE MEETINGS AND EVENTS
COMMITTEE MEETINGS

EVENTS

SCHOOL BOARD COMMUNITY CONNECTION
Updated: February 12, 2018

Name of Event Date Place Time Notes

EHSI Elementary School Visit by School Board Tuesday, February 6, 2018 EHSI 10:00 a.m. Attending: Elaine, Dave, Holly,
Adam,

EP Chamber - Legislative Breakfast Wednesday, February 7, 2018 Tavern 4&5 7:30-9:00 a.m. Attending: Elaine, Holly, Adam,

Doug Loon, President of the Minnesota Chamber will be 16396 Wagner Way, (EP) Lauren

providing updates on the upcoming legislative session,

businesses top priorities and issues they hear from

businesses throughout Minnesota.

Joint Meeting: Eden Prairie School Board & Eden Monday, February 12, 2018 ASC/EDC 5:00 - 7:00 p.m. Prior to the School Board

Prairie City Council
School Board Workshop

Monday, February 12, 2018

ASC/EDC

NOTE: Late Start
7:00 p.m.

Workshop
Immediately following Joint
Meeting (School Board & City

MSBA Officers’ Workshop:

Board Chairs/Vice-Chairs, Clerks and Treasurers

This workshop is focused on board officers’
responsibility and basics/fundamentals of laws affecting
school boards. Elected officers, superintendents and
staff who support the board are encouraged to attend.

Upcoming Schedule:

1. 9am-3pm (St. Peter) — Tue., Feb. 13 2018
- Advance registration closes: 2/6/18

2. 9am-3pm (Maple Grove) —Tues. Feb. 27
2018
- Advance registration closes: 2/20/18

3. 9am-3pm (St. Cloud) — Sat. Mar. 3, 2018
- Advance registration closes: 2/23/18

Council) 5-7pm

- Advance Registration - $185

- Walk-in Registration - $205
(the day of the meeting)

Cancellations: After registration
closes until the time of the
meeting, administration fee is
$80.00

2/13 (St. Peter):

Elaine, Adam, Josh

2/27 (Maple Grove): Elaine,
Brenda

Agenda Setting Meeting (Business Meeting on 2/26)

Tuesday, February 20, 2018

ASC

9:30 a.m.

Chair & Vice Chair

EPHS Wind Ensemble Performing

School Board Meeting

Friday, February 23, 2018

Monday, February 26, 2018

Minneapolis Convention
Center Ballroom
ASC/EDC

City Center Atrium and

3:45-4:30 p.m.

5-6:15pm (Social)

You will receive a sheet of tickets
on Monday, 2/12/18

Attending: Elaine, Holly, Greg,

13t Annual K-8 Science Fair

East Commons

"State of the Eden Prairie Community Foundation, Heritage Rooms 6:15-7:30pm Terri
City & Schools Thursday, March 1, 2018 8080 Mitchell Road (Program/
Eden Prairie Presentations)
EP Chamber - Legislative Breakfast Friday, March 2, 2018 Boulay 7:30-9:00 a.m. Attending: Elaine, Holly, Greg,
(Additional Policy Items) 7500 Flying Cloud Drive Lauren
Eden Prairie
Eden Prairie Community Education Hosts — Friday, March 2, 2018 EPHS 9:00 - 12:30 p.m. Attending: Elaine, Greg

School Board Meeting —February 12, 2018
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Eden Prairie School Board
2017-2018 SCHOOL BOARD CALENDAR OF COMMITTEE MEETINGS AND EVENTS
COMMITTEE MEETINGS
EVENTS

SCHOOL BOARD COMMUNITY CONNECTION
Updated: February 12, 2018

€9

Name of Event

] Date |

Place

Time

Notes

Agenda Setting Meeting (Workshop on 3/12)

School Board Workshop

Agenda Setting Meeting (Business Meeting on 3/26)

Tuesday March 2, 2018

Monday, March 12, 2018

Tuesday, March 20, 2018

ASC

ASC/EDC

ASC

9:30 a.m.

9:30 a.m.

Chair & Vice Chair

Chair & Vice Chair

FEPS Legacy Awards Banquet

Wednesday, March 21, 2017

Bearpath Golf & Country
Club, Eden Prairie

5:00 - 10:00 p.m.

Attending: Elaine, Holly, Greg.
Adam, Greg, Lauren (tentative)

Winter Celebration — ALL School Recognition of
Athletics & Academic Accomplishments (Winter
Sports)

School Board Meeting

Agenda Setting Meeting (Workshop on 4/9)
School Board Workshop

2018 Strategic Core Planning 2-Day Meeting

Friday, March 23, 2018

Monday, March 26, 2018

Tuesday, April 3, 2018
Monday, April 9, 2018

Wednesday & Thursday
April 11 & 12, 2017

EPHS - Main Gym

ASC/EDC

ASC

ASC/EDC

“The Barn”
Eden Prairie

8:55-10:00 a.m.

9:30 a.m.

TBD

Attending: Elaine, Greg, Holly
(tentative), Terry

Chair & Vice Chair

Attending: Dave, Holly

MSBA Phase Ill Workshop:

Building a High-Performance School Board Team

This workshop focuses on methods of decision-making
stages of board development, navigating board
dynamics, small-group interactions with school board
video scenarios, and the MSBA School Board Self-
Evaluation

Upcoming Schedule:
1. 9am-4pm (Bemidji) — Fri., 4/13/18
2. 9am-4pm (St. Cloud) — Sat. 4/14/18
3. 9am-4pm (Marshall) — Tues. 4/17/18
4. 9am-4pm (St. Peter-MSBA) —

Thurs. 4/19/18

*Advance Registration open March 2018

N

Please advise if interested:

- Advance Registration - $185

- Walk-in Registration - $205
(the day of the meeting)

Cancellations: After registration
closes until the time of the
meeting, administration fee is
$80.00

MSBA Phase IV Workshop:

Representing Your Community Through Policy and
Engagement

- Advance Registration - $185
- Walk-in Registration - $205
(the day of the meeting)

This workshop focuses on in-depth decisions and Workshop will return sometime in 2018 TBD TBD

examples of a board member’s role as a policymaker

and interactive small-group sessions that walk through

an actual community engagement activity. Also, this Cancellations: After registration

workshop will have a segment on dealing with the closes until the time of the

media and public forums. meeting, administration fee is
$80.00

Agenda Setting Meeting (Business Meeting 4/23) Tuesday, April 17, 2018 ASC 9:30 a.m. Chair & Vice Chair

AM Rotary: “My Book Day

Date TBA

School Board Meeting —February 12, 2018
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COMMITTEE MEETINGS
EVENTS

SCHOOL BOARD COMMUNITY CONNECTION
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2]

Name of Event

Date

Place

Time

Notes

Oak Point Elementary School Visit by School Board

Wednesday, April 18, 2018

Oak Point Elementary

9:15 a.m.

Attending: Elaine, Dave,
Holly(Tentative), Lauren

EP Community Foundation EP Gives™

School Board Meeting

Dates TBA

Monday, April 23, 2018

ASC/EDC

School Board Workshop

Monday, May 7, 2018*

ASC/EDC

Forest Hills School Visit by School Board Thursday, April 26, 2018 (New Date) Forest Hills Elementary 9:00-10:30 a.m. Attending: Elaine, Dave, Holly,
Greg, Terri, Lauren

Sponsored by AM Rotary: Above & Beyond Banquet Monday, April 30, 2018, EPHS - East Commons 6:00 — 8:00 p.m. Attending:

Agenda Setting Meeting (Workshop May 7) Tuesday. May 1, 2018 ASC 9:30 a.m. Chair & Vice Chair

EHSI Cinco de Mayo Fundraiser Fiesta Date TBA

Athena Awards Date TBA

*Note: This is the 15t Monday

Change due to Memorial Day

(Academic Awards)

School Board Meeting

Monday, May 21, 2018*

ASC/EDC

Agenda Setting Meeting (Business Meeting on 5/21) Tuesday, May 15, 2018 ASC 9:30 a.m. Chair & Vice Chair

AM & NOON Rotary: End-of-Year STRIVE Celebration Date TBA

Prairie View Elementary School Visit by School Board Wednesday, May 16, 2018 Prairie View Elementary 9:30 a.m. Attending: Elaine, Dave, Lauren,
Holly(Tentative)

EPHS Senior Community Scholarship Program Thursday, May 17, 2018 PAC 7:00 —-9:00 p.m. Attending: Elaine, Greg, Holly

(tentative), Lauren, Terri
(tentative)
*Note: This is the 3"d Monday

Change due to Memorial Day

School Board Workshop

All School Recognition of Athletics & Academic
Accomplishments — Senior Celebration

Monday, June 4, 2018*

Date TBA

ASC/EDC

EP Chamber Legislative Recap Breakfast Thursday, May 24, 2018 Boulay 7:30-9:00 a.m. Attending: Elaine, Holly, Terri,
7500 Flying Cloud Drive Lauren
Eden Prairie
Agenda Setting Meeting (Workshop on 6/4) Tuesday, May 29, 2018 ASC 9:30 a.m. Chair & Vice Chair
AM Rotary Golden Eagle Awards Date TBA
TASSEL Graduation Monday, June 4, 2018 TBD Tentative: Attending: Elaine, Holly, Terri
12:30 p.m. (Tentative), Lauren

*Note: This is the 15t Monday
Change due to Memorial Day

School Board Meeting —February 12, 2018
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Name of Event Date Place Time Notes
Eden Prairie Schools — Last Day Thursday, June 7, 2017 All Schools
Eden Prairie High School Friday, June 8, 2017 EPHS Commencement 7:00 - 9:00 p.m. Board Members are requested
Ceremony to arrive early — by 6:15 p.m.
Mariucci Arena (time will be confirmed)
University of Minnesota Attending: Elaine, Dave, Holly,
Greg, Lauren, Terri
Agenda Setting Meeting (Business Meeting on 6/18) Tuesday, June 12, 2018 ASC 9:30 a.m. Chair & Vice Chair

School Board Meeting

Monday, June 18, 2018*

ASC/EDC

*Note: This is the 3"d Monday
Change due to Memorial Day

Eden Prairie Chamber — Excellence in Education Date TBA
Awards Luncheon
Metro South Adult Basic Education Graduation Date TBA

School Board Meeting —February 12, 2018
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