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School Board Workshop Notes - Monday, October 11, 2021 

 
 

1. Setting the Stage for Fiscal 22-23 Budget Guidelines – Executive Director of Business 
Services Jason Mutzenberger reviewed the calendar of activities that will lead up to 
adoption of the 22-23 budget in June 2022.  
 

2. Community Linkage Committee Metric of the Month Update – The board reviewed the 
examples on Third Grade Reading Metrics and Graduation Rates that the committee 
brought forward for discussion. The board discussed ways to disseminate information to 
the community.  
 

3. Policy Monitoring - Review Governance Process (GP) 4.0, 4.1, 4.2, 4.3, and 4.9 – The 
board reviewed each policy for input on compliance, areas for improvement, action 
items.  
 

4. Work Plan Changes Document – The board reviewed suggested changes to the work 
plan. 

 

 

 

 


