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School Board Workshop Notes — Monday, April 11, 2022

2. Peter Leather Presentation of the 2022 EP Residents Survey was presented to the Board.

3 & 4. Chair walked the Board through each item of agenda and what it pertains to.

5.A.1 The board discussed the details of the EL 2.5 - Financial Planning & Budgeting after the
presentation of the Business Operation Manager Mr. Jason Mutzenberger. Board asked questions

to the Superintendent and Jason regarding the mechanics of the Budget preparation.

5.B.2 The board discussed in detail the Ends 1.2 - Each student has the 21st century skills needed to
succeed in the global economy after the presentation of Associate Superintendent. Board
members asked the questions to the Superintendent and the Assoc. Superintendent.

6.A  The annual draft plan was reviewed and the members got an opportunity to discuss any
concerns they may have.

7. The board discussed & reviewed all the items in the Placeholder area on "Work Plan Change
Document". Topics related to Technology Use & Screen Time & Distance Learning-Hybrid Impact
will be discussed at a future meeting as we go into a new school year.

8. FY 2022-2023 School Board Meeting Calendar Discussion was discussed and will be voted in the
next business meeting.

9. FY 2022-2023 School Board Budget Discussion took place after the presentation of Business

Operations Manager. Board members asked multiple questions to Mr. Mutzenberger and the
Superintendent on various sections of the budget and the future of finances of EP Schools

10.  DRAFT of the Inspiring News Article was reviewed which was presented by the Community
Linkage committee. It will be voted on in the next business meeting.

11.  Agenda for next Board Workshop is discussed and confirmed ( no votes)

12.  The board asked the Policy committee to work on the Policy Monitoring Flow Chart.
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