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Team Policies and Expectations 
 

Make sure you register at the high school Activities Office before August 11th; nobody will be allowed to 
participate until the coaches have your registration card.  Attendance for lettering and participation awards will begin 
being taken on the first day of the season, August 11th.  Practices from August 11 – 29 will be at the EPCC from 3:30 to 
6:00.  Practices after that will be announced no later than August 29th.  There will be no Saturday practices until school 
starts, and there will be no practices on Labor Day (Monday).  Be and get used to being a few minutes early for practice.�  
All communication with the coaching staff should be in person or by a hand-written note from a parent.  Please do not call 
or e-mail a coach unless it is an emergency.  

Participation on the EPHS Swimming and Diving team is open to girls in grades 9 – 12 that can swim 200 yards 
of freestyle without stopping.  The first 3 weeks of the season are conditioning and tryouts to see in which training lane 
you will be placed.  Competing in varsity and junior varsity events at competitions depends on the competition.  Middle 
school students may petition to join the team by speaking with the head coach before the season starts.  Those interested 
in diving must be able to perform dives in 3 of the 5 categories and have no ongoing conflicts with the team schedule. 
Those interested in swimming must meet at least one of the following time standards and have no ongoing conflicts with 
the schedule: 

·  200 Freestyle –  2:10.49 
·  200 IM –   2:28.99 
·  50 Freestyle –  0:26.49 
·  100 Butterfly –  1:06.99 

·  100 Freestyle –   0:57.99 
·  500 Freestyle –   5:49.99 
·  100 Backstroke –  1:07.99 
·  100 Breaststroke –  1:15.99

Attendance 
·  You are expected to be at all scheduled practices and meets.  Plan on attending post-season meets to cheer on your 

teammates if you’re not participating. 
·  A minimum of 95% attendance is necessary for a varsity letter and 90% for a participation certificate. 
·  Any absence/tardy/early departure without a written explanation from a parent, teacher or doctor (before the next 

team function at the latest) will result in dismissal from the team.  Reinstatement may be possible after meeting 
with the coaches. 

·  You are required to ride the bus to and from away swim meets unless your parent has properly filled out and 
signed a transportation release form in advance.  If you miss the practice the day prior to a meet, you might not be 
entered in the meet 

Behavior 
·  Be the teammate you’d like to have; you represent much more than yourself. 
·  Kind, supportive, cooperative, willing and encouraging conduct will be expected. 
·  Wear team apparel at all competitions. 
·  If you violate the high school league’s drug and alcohol policy, you will serve the appropriate MSHSL penalty, 

will not earn a varsity letter or a participation certificate, and any captain position will be revoked. 
Lettering 

·  Swimmers must perform at least one of the following during the season. 
o Earn 40 varsity points in dual meets (full points for individual events, proportional points for relays; JV 

performances that would have placed in the varsity event will earn equivalent points) 
o Be entered in an individual or relay event at the varsity section competition 

·  Divers must score 160 points twice in dual meets or 275 points in an 11-dive meet, complete 3 dives of at least 
2.0 DD and have an 11-dive championship list.  If a junior varsity 6-dive score would have earned points in the 
varsity event, the diver will earn such varsity points. 

·  Both Swimmers and Divers must also be in “good standing” in the eyes of EPHS: 
o no drug/alcohol violation or academic probation 
o no unexcused absences 
o cooperate with teammates and coaches and consistently exhibit a good attitude 

·  Any senior who has been on team in good standing for 2 consecutive years will receive a varsity letter. 
Other 

·  The final decision on awarding an individual with a varsity letter or a participation certificate is up to the coaches.  
If you have met the all of the needed criteria but have not consistently displayed a positive, committed and 
cooperative attitude, you might not have earned a varsity letter or participation certificate.  All varsity letters and 
participation certificates will be issued after your equipment is turned in. 

 



Meet Schedule 
 

This schedule is subject to change.   
 

There are 3 Eden Prairie teams per meet (E = Eagle/varsity, B = Black/jv, R = Red/jv).  Make sure you read 
the schedule carefully, so you know which meets you are expected to attend. 

 
Please keep an eye and an ear out for changes and/or view the Eden Prairie School Activities site 

(http://www.lakeconference.org/g5-bin/client.cgi?G5genie=1&school_id=8) weekly.   
 

Depending on which “post season” competition you qualify for, you will be receiving updates for the JV, 
Sections and State championships along with bus information from the coaches. 

 
Date   Opponent  Location  Time  Bus departure time 
August 28  Eastview (E/B)  Oak Point  6:00 
      EPCC   5:00 (diving)    
September 2  Rosemount (E/R)  Rosemount Middle Sch. 6:00  4:10 
September 11  Jefferson (E/B)  Oak Point  6:00   
      EPCC   5:00 (diving)   
September 13  EP Invitational (E/B/R) U of M Aquatic Center D/S 1:00  11:00 (one way only) 
September 18  Apple Valley (E/R) Oak Point  6:00  
      EPCC   5:00 (diving)  
September 25  Lakeville N&S (E/B) Kenwood Trail MS 6:00  4:10 
October 2  Chaska (E/R)  Chaska MS East  6:00  4:10 
October 7  Eagan (E/B)  Oak Point  6:00 
      EPCC   5:00 (diving) 
October 14  Burnsville (E/R)  Oak Point  6:00   
      EPCC   5:00 (diving) 
October 23  Kennedy (E/B/R)  Oak Point  6:00  
      EPCC   5:00 (diving) 
      Oak Point  8:30 (Parents’ Night) 
October 30  JV Championship South View MS (Edina) TBA  TBA (one way only) 
November 13  Section Prelims  South View MS (Edina) TBA  TBA (one way only) 
November 14  Section Diving  South View MS (Edina)  TBA  TBA (one way only) 
November 15  Section Finals  South View MS (Edina) TBA  TBA (one way only) 
November 20  State Diving Prelims U of MN  TBA  TBA (one way only) 
November 21  State Swimming Prelims U of MN  TBA  TBA (one way only) 
November 22  State Finals  U of MN  TBA  TBA (one way only) 
 

 
Locations and directions of Lake Conference Pools 

 
For directions and contact information to all opponents’ facilities, please visit http://www.lakeconference.org.  
Once there, you may click on “maps” on the top right of the page, choose the school and narrow your facility 
choices down to the swimming and diving facilities.  
 
Instead of clicking on “maps” once at the Lake Conference site, you may choose our opponent on the lower 
right side of the page.  Once there, you may contact the school if you’d like. 
 
 
 
 



Your Coaches… 
 
Hi Girls!  It is good to be back… even though I LOVE summer.  In case you’re new to the team, or never got to know 
the head coach last year, that’s me over to the right, Dan Tripps…®  
 
My (4) friends wound describe me as someone who loves to whistle, laugh and try (key word) to learn foreign 
languages (having dabbled in Hebrew, Spanish, Greek, Dutch) a bit.  If I had my choice, I might choose to move to 
Diego Garcia (Google it and learn � ).  I’m in my 17th year of teaching at Chapel Hill Academy (Chanhassen) as a sixth 
grade teacher.  This is my 15th season of coaching. 
 
I grew up on the West Coast (CA, OR and WA), was a state champion in OR, swam at Junior and Senior Nationals, 
was eventually a Big Ten champion at the U of M (’89) and 9th place at the Division I NCAA meet.  I think swimming 
is the most beautiful sport in the world and has the most to teach us.  As a swimmer, I was passionate and focused.  I’m 
the same as a coach, but I also added humor and joy into my repertoire beginning in 1990.  If you don’t know my most 
embarrassing moment, feel free to ask. �  
 

 
My name is Andera Barbera.  I’m a former swimmer from Carleton College in Northfield, MN.  I have always been a 
sprint freestyler, helping my relays take two national titles in 2005 as well as qualifying individually at the national 
level for a number of years.  I placed in the top six all four years of college in my events at the MIAC conference meet 
and am an All-American swimmer who started my swimming career in Madison, WI.  I wasn’t always fast; I started 
high school as a strictly JV swimmer, swimming the 100 freestyle in well over a minute.  My improvement came from 
practice and my love for the sport!  I have coached club swimming in the past in Wisconsin and just finished this 
summer coaching at Edina Country Club.   
 
I am currently a French teacher at Central Middle School and Eden Prairie High School.  I’m excited to be coaching 
such a talented team and am looking forward to once again smelling like chlorine!       
 
 
 

 
 
This year marks my third year as the diving coach and I am definitely excited about the upcoming season!  I have just 
completed graduate school at the University of Minnesota for my Master in Art Education.  I love to travel and even 
lived in Japan for a year to teach English. China, South Korea, Thailand, Australia, and the United Kingdom are a few 
of the places I've been.  If you ever want to get on my good side, I'm a huge ice cream fan and like too many different 
flavors to pick a favorite. 
 
This season will be my sixth high school season coaching, and I have coached with Twin City Divers.  As the divers 
will attest to, I like to have fun at practice and meets.  Often times you may find yourself looking at the diving well and 
wondering what is going on but don't worry, we are actually practicing. 
 
As a diver, I went to Blaine High School where I was a three-time State finalist and Northwest Suburban record 
holder.  Afterwards I attended St. John's University where I was All-MIAC four times and hold the Macalester 
Invitational Meet record.  Once I graduated, was abroad for a year before coming back to Minnesota to start school and 
coach at Eden Prairie.  This season will be a blast and don't be afraid to talk to me just because I'm the diving coach.  I 
promise I won't bite. 

 
 
 
 
 
 
 
 

MORE COACH INFORMATION COMING SOON if needed 
 

ROSTER WILL BE ADDED AFTER THE START OF THE SEASON 


